Flint River Watershed Coalition 

Board of Directors Meeting

DATE: September 15, 2006
Minutes

Attendance: Darren Bagley, Linda Berker, Olof Karlstrom, Amanda Kurzman, Jack Minore, Roxy Moreno, Brent Nickola, Fred Townsend, Bill Welch, Dennis Zawol, Dennis Zicha.  Staff: Steve Montle, Edythe Westof
Visitors: Diane Peplinski (representing Lapeer)

Not in Attendance: Harry Blecker, Bob Carlyon, Bill Daniels, Ken Elwert, Sue Kubic, Bob McAllister
I. Welcome and Introductions
II. Approval of Minutes
Minutes were approved with two changes: The canoe trip was to the end of the Flint River not the headwaters, River Cleanup was reported by Sue Kubic and if the cleanup grant is solicited and received this year it will be run outside of the GCDC office.
III. Executive Director’s Report
A. Tickets for the Greater Flint Arts Council fundraiser should be returned to FRWC offices by September 26 at noon.  The event flyers have been mailed and it was noted that Wally Green comes highly recommended.

B. The strategic plan/work plan will be further developed with the help of Wendy Wilson and brought back to the board.  

C. The market walks continue to attract 7 – 12 walkers regularly.  These have been very successful and Darren has provided some insights with his talking points, this has generated some additional interest in FRWC.

D. Insurance coverage is still being explored to determine if we need to make changes in our present policy.   Working around water makes our insurance rates higher.  Steve is exploring policy changes to drop unneeded coverage of events completed.  Steve will check with other Watershed groups to compare coverage and determine their insurance plan.  

The organization is not covered by insurance but the Board of Directors is covered with liability insurance.  As an organization should we have volunteers sign a waiver of liability or do we need signs posted at volunteer events?   We could add a waiver to the web site but minors will need parental release.  We should review what other watersheds do in this area to in order to set our policy.

E. The October Newsletter should be delivered by mid-October.  Articles should be sent to Roxy Moreno by September 25.
IV. Committee Reports
A. Education: Darren Bagley
1. Project Green will begin the new school year with training this fall.

2. There is short course in the planning phase.
B. Finance: Amanda Kurzman (Delivered by Edythe Westhoff)
1. The August 31, 2006 finance report was presented and approved.
2. Budgets from committee chairs are due and should be submitted to Edie today.
C. Governance: Olof Karlstrom
The proposed By-Laws changes were approved.  The new By-Laws will be presented in October for Board approval.
D. Lapeer County: Ken Elwert (Reported by Diane Peplinski)
1. The canoe rally was canceled there was a conflict with the monitoring date and it couldn’t be rescheduled before the hunting season.

2. Saturday and evening river clean-up times are being presented to accommodate work schedules of volunteers.
3. The Board would like an update on the habitat project in Lapeer
E. Monitoring: Dennis Zicha
1. Four sites are covered already.

2. Richard Hill Rowley at Kettering University would like to include his Watershed Management students in the monitoring.  They may be able to monitor a few sites.  Dennis will check with Richard.
F. Personnel: Olof Karlstrom
The Executive Board will meet to evaluate Steve’s job performance.
G. Policy: Linda Berker
The Sediment brochures are not available today but they are expected any day.
H. Strategic Planning: Sue Kubic (Reported by Steve Montle)
The annual meeting will need to be planned where we will discuss the strategic plan.
I. River Cleanup: Dennis Zawol
The committee is looking for dates that will miss Wild Lapeer Days and River Monitoring dates.  May 12 was approved.
V. Old Business
A. The computer purchase will be under $4000

B. C.S. Mott Foundation supports the FRWC and The River Alliance.  The FRWC and CAER will partner to communicate with the River Alliance to move projects forward.
VI. New Business
Jack Minore was presented as an appointee to the FRWC Board of Directors representing the Friends of the Flint River Trail.  Approved

VII. Announcements:

VIII. Adjournment: 10:25 a.m.
