Flint River Watershed Coalition 

Executive Committee Meeting Board of Directors Meeting

DATE: September 17, 2004
Minutes

Attendance: Darren Bagley, Linda Berker, Harry Blecker, Stephany Diana, Ken Elwert, Olaf Karlstrom, Sue Kubic, Marian Listwak, Jack Minore, Bill Welch, Dennis Zawol
Not in Attendance: Jay Blair, Bob Carlyon, Leo Dorr, Hilda McShane, Brent Nickola, Barb Stein, Fred Townsend, Dennis Zicha
I. Welcome and Introductions

II. Committee Reports
A. Education: Brent Nickola, GREEN is planning to utilize an Adopt-A-School model in order to generate more funds for growth.  This will be brought to the executive board at the next meeting.
The Short Course has been put on hold until GREEN is firmly established.

B. Finance: Harry Blecker, Ballard accounting now has FRWC income/expense data to build a report code.  Recommendations for procedural protocol will be coming to the board soon.
Olaf suggested opening a checking account at Citizens Bank.  It facilitate depositing money.  Blecker will check with Ballard to make sure this is within the plan for our financial structure.
C. Governance: Olaf Karlstrom, The committee will be interviewing two people for addition to the board.
D. Lapeer County: Marion Listwak/Ken Elwert, on October 5 there will be a meeting to discuss the 319 Grant.
River Cleanup is going great.  The liability issue continues to be a problem.  The city is willing to sign a release of liability but FRWC will still be held liable if we have an accident.  While the FRWC Board insurance policy is in effect the FRWC lawyers are still concerned especially in light of the fact that the Lapeer County subcommittee owns 2 chainsaws that will be operated by citizens helping to clean the river.  FRWC lawyers will investigate our options.

The Stream monitoring is in October

E. Membership: Stephany Diana, the membership brochure has been delayed.  Where do we get the money for printingt?  The Executive Committee voted to authorize up to $800 to print the brochure this year.  
F. Monitoring: Dennis Zicha, The monitoring is scheduled for October 2 and October 7.  Members new to monitoring will be paired with experienced mentors.  This will be their training.
G. River Cleanup: Dennis Zawol, The committee needs direction as to whom should be on the committee.  The direction was for the committee to solicit volunteers to serve on the cleanup committee.
The first sponsor is on board and planning is continuing.

H. Strategic Planning: Sue Kubic, The annual board retreat is scheduled to be held on October 16th, 9 AM – 3:30 PM at Ligon Land for Learning, 5213 East Farrand Road, Clio, MI 48420.  
I. Web Site: Darren Bagley, Please send any suggestions to Darren
J. Fundraiser: Jack Minore, The fall fundraiser is scheduled for October 21, 4 to 6 PM, at Kearsley Park Pavillion.  Each board member is expected to sell 6 tickets and sell 50 raffle tickets.  The prizes are quite nice.
K. Newsletter: Sue Kubic, Get articles to Sue by September 23rd.  We expect articles on the river cleanup, 319 project, fundraiser, short course and the presidents article.
III. Announcements:

A.  The Lawyers committee now has 2 members.  An effort is still underway to recruit more.

B.  Darren has asked Ken Elwert to pick someone to represent FRWC on the Wild Lapeer Days committee.
C.  Differentiating between the Executive Board Meeting and the Board of Directors was discussed.  The consensus was to hold more Board of Directors meetings and only hold Executive Board meetings as needed to discuss special issues.  A proposal was passed to hold Board of Directors meetings every month excluding July and December.  Executive Board meetings should then be held as needed after Board of Directors meetings.  This will be proposed to the Board of Directors at the October 15 meeting.

D.  Hazardous Waste collection day this fall will be October 9.  Drop-off sites will be Linden High School, Kearsley High School and Flint East Water Service Center (3310 E. Court Street).
E.  Wilderness survival training will be held at MCC on October 9 and 10 for $75.  It is being sponsored by the Sierra Club.

F.  Growing Connections 2004, an Organic Harvest Festival will be held on September 25, 9:30 AM – 6 PM at Springfield Oaks.

G.  Membership passed around a list of members that have not responded to renewal calls.  Executive Board members were asked to call someone on the list they know to remind them to pay their dues.

IV. Adjournment:
The meeting was adjourned at 10 AM
