Flint River Watershed Coalition 

Executive Committee Meeting

DATE: July 16, 2004

Minutes

Attendance: Darren Bagley, Harry Blecker, Ken Elwert, Olaf Karlstrom, Sue Kubic, Marian Listwak, Jack Minore, Fred Townsend, Bill Welch

Absent: Stephany Diana

I. Welcome by Darren Bagley at 8:30 AM

II. Committee Reports
A. Education: A subcommittee of the education committee met to discuss GREEN transition to FRWC.  Items that the committee will be addressing and reporting to FRWC for approval will be: 

(1) Scope of GREEN – Number of schools, Preferred grade level, which counties? 

(2) Funding for GREEN – Grants, Adopt-A-School

(3) Technology Use – Websites both home and links

(4) Media/ Dignitaries/ Communication – How to get more exposure

(5) Next Steps – Post Monitoring Events, Fall workshops for teachers and mentors, Civic Initiatives.
B.  Finance: Merrill Lunch account shows $13,183.64 currently, at our current projected rate of spending this should run us for 10-12 months.  We should have more revenue during this time.

Ballard Accounting has changed their quote for bi-monthly reports.  The new quote will cost $1450 per year plus a one time $225 set-up fee.
Board insurance is now due.  The $1400 premium will cover legal defense when necessary.  A motion was approved to continue the coverage.

C. Governance:  The committee is looking for new board members.

D. Lapeer County: The committee met with 6-8 service learning teachers showing projects connected to FRWC such as GREEN.  The teachers will have time in the next school year to pursue some events.  

Marion Listwak will represent the FRWC on the Lapeer Parks Commission.

Ken Enwert has volunteered to serve as the new chair of the Lapeer Committee.  Darren has appointed Ken to that position.

E. Membership: Did not meet.

F. Monitoring: October 2 and 7 are the dates for the fall stream monitoring.  There should be training prior to the event and times will be announced.

Darren will check to see if there is a program at MCC which trains students to work at the water monitoring stations to see if they would participate in our stream monitoring.

G. Personnel:  Barb has a broken ankle and will only be in the office for one day per week until she is more mobile.

H. River Cleanup: Letters of appreciation have been sent out to all who participated.

I. Strategic Planning: Did not meet.
J. Web Site Development: There will be a meeting on August 9 at 5:00 PM at the MSUE offices.
III. New Business

The FRWC will move to a new office with CAER.  The phone number will remain the same.

IV. Old Business:

A. RiverFest: This event will not be run in 2005 due to lack of manpower to run the event.

B. Newsletter: Editors are looking for articles.  The deadline for submission to the next newsletter will be September 7th and the distribution will take place during the last week of September.

C. Committee Timelines: These were passed out at the last meeting to committee chairs.  Please bring your timeline to the meetings.

D. Fundraising: Jack Minore has volunteered to head the fall fundraiser but needs help.  The date was set for October 21 probably at Kearsley Park Pavillion.  Jack needs prizes for a raffle.  Darren will pursue a donation from Gander Mountain.  Anyone having a prize should contact Darren or Jack.  

V.   Announcements:

Vote August 3!  There is a very important vote on the Genesee County Parks on the ballot.

       VI.  Adjournment: 9:16 AM
