Flint River Watershed Coalition

Board of Directors Meeting

August 20, 2004

Minutes

Attendance: Darren Bagley, Harry Blecker, Bob Carlyon, Stephany Diana, Olaf Karlstrom, Sue Kubic, Marian Listwak, Jack Minore, Brent Nickola, Barb Stein, Bill Welch, Dennis Zawol

Not in Attendance: Linda Berker, Jay Blair, Leo Dorr, Hilda McShane, Fred Townsend, Dennis Zicha

I. Welcome and Introductions

II. Committee Reports
A. Education: Brent Nickola

i. The Short Course will begin in September either the 9th or the 16th.  The flyer is nearly finished and will be distributed soon.

ii. GREEN is continuing and the committee has met to discuss operations.  Bill Welch will head up any strategic initiatives and processes, Brent will take charge of the funding and grants.  Barb will be called upon to help with adding schools to participate and/or businesses that may serve as school sponsors.  The next meeting of the GREEN planning committee is September 1, 10:00 AM at GISD Davis Center.

B. Finance: Harry Blecker
i. FRWC received a grant from Highfield Foundation for $1000 and a donation from Delphi-UAW for $500.

ii. Finance committee will meet with the accountant from Ballard on Monday at 10:00 AM.  

iii. A $1400 gift from Marion was matched by GM and is held in a gift account at UM-F.  Lapeer can access this money by requesting receipts be paid from the gift account.
C. Governance: Olaf Karlstrom
No Report

D. Lapeer County: Marion Listwak/Ken Elwert
Insurance is becoming a problem again.  The city will add an insurance rider when we clean the river of banks in the city.   Because their attorney is drafting a consent form the FRWC should read the document before we sign it.  Marion will send pertinent paperwork for consideration to Olaf for review.
E. Membership: Stephany Diana
i. There was a small turnout (5) for the hike that the membership committee organized.  None of the hikers came from the mailing.  Membership did accomplished one committee objective by sending a positive note to members and keeping them in the information stream.

ii. What direction should the membership committee take?  Does FRWC want membership events, membership services or membership drives and should drives focus on individuals or governments or businesses?  Darren expects opportunities for members to be the main initiative of this committee.  Others thought that the membership committee should cover the total picture of recruits from individuals to government units.  The committee will need to expand its membership to service all aspects of membership discussed.
iii. Membership is at 145 currently.  We will offer free membership for one year to all GREEN teachers
iv. It was suggested that the FRWC office send cards for any significant event in the life of a Board Member and the office will notify Board members so they can respond as they wish.
F. Monitoring: Dennis Zicha
Monitoring will take place on October 7 and 9.
G. River Cleanup: Dennis Zawol
i. Cleanup was done at Mott Golf Course in Flint.  About 200 Kettering University students participated for the second year.  There was discussion of expanding this program to Mott and UM-F.  Dennis will look into this as soon as he gets a functioning committee.

ii. Dennis was given approval to look into other dates for River Cleanup.  This will require discussion with other groups that sponsor the Cleanup in May around Armed Services day.  It is possible to have several cleanups throughout the year rather than only one in May.
H. Strategic Planning: Sue Kubic
No Report
I. Web Site: Darren Bagley
No Report
J. Fundraiser: Jack Minore
i. The Kearsley Park activity is scheduled for Thursday, October 21 from 5 PM until 7 PM.  There will be food and entertainment as well as sales of raffle tickets and silent auction items.  Event tickets will be $25.   Each Board member will be expected to sell 4 event tickets and 25 raffle tickets.  Jack is still looking for raffle items.  Please send any information to Darren before Labor Day.  Sponsors are also needed for $100 and $250.
ii. The golf outing is still being planned but will be in 2005.  Lapeer would like to coordinate the golf outing at a Lapeer course on the same date.

K. Newsletter: Sue Kubic
We will print a Spring Newsletter to be out in late September.   Articles must be to Sue before Labor Day for inclusion.  Sue’s e-address is skubic@co.genesee.mi.us
III. Announcements:

i. CAER is requesting a grant from the Ruth Mott foundation to study Gilkey Creek.  

ii. There will be a golf outing to benefit the Flint Parks and Recreation department on September 10.  Contact Bob Carylon for details.

iii. Status of new board members was raised.  Governance will discuss this at the next meeting.
IV. Adjournment:
