Flint River Watershed Coalition 

Board of Directors Meeting

DATE: August 21, 2009

Minutes

Board Members: Darren Bagley, Irene Bashore,  Brad Hill, Amy McMillan, Jack Minore, Bill Welch
Tardy Board Members: Jim Ananich, Olof Karlstrom, Sara McDonnell
Board Members not in attendance: Linda Berker, Bob Carlyon, Duane Elling(excused),  Bob McAllister, Brent Nickola, Diane Peplinski
Others: Carol Vanburen, Brianna Louise McDonnell
Staff: Rebecca Fedewa – Executive Director, Sue Lossing – Education & Outreach Coordinator, Edie Westhoff – Business Manager

I.  Welcome & Introductions

II. Celebrations

III. Consent Calendar – Olof Karlstrom moved, Amy support; motion passed
a. Minutes for Junes Board Meeting

b. Executive Committee Meeting Minutes

c. Finance Committee Minutes

d. Strategic Planning Committee minutes

e. Governance Committee Minutes

f. Routine Correspondence

IV. Old Business

a. Communications Plan/Media Strategy – at the last board meeting we present a draft of core messages of the FRWC.  Duane and Rebecca will work on it more this month.  If you have ideas, share those ideas with either of the committee
b. Fall Event, Summer Belle Event – Gov. Milliken is not available, we will invite him as a speaker for the annual meeting.  
We need to have about 45 people to break even.  The boat seats about 175 at the most.  We would have a small presentation, then enjoy the fall color. Irene Bashore moved to proceed (potentially with a caterer to get wine), Olof Karlstrom support.  Motion passed. Amy McMillan abstained.
c. 2008 Annual Report – was passed around
d. Fall Membership Drive – Flint River 500

i. September 18-19-20 at Flushing Riverview Park.  Brent will be in the river.  

ii. Sell your raffle tickets

iii. Try to find sponsorship opportunities

iv. Planning meetings are Thursdays at 5pm at Soggy Bottom

e. ACA certifications – we are certified and have insurance for paddling events
f. Paddle Race – no update
g. Committee job descriptions – We are looking at the bylaws.  Jack, Olof, Brad, Bill and Darren are interested
h. Gerry Masters Fundraiser – we raised about $1200 and got 21 new members
i. Board Job description & job relations – no update
V. New Business

a. New Board Member nomination – Carol Vanburen.  Motion to accept Carol Vanburen by Olof Karlstrom to a 14 month term, support by Jim Ananich.  Motion passed.
b. Board Retreat – there is an opportunity to have consulting with Bev with a mini-retreat for about 4 hours.  We want to capitalize on her experience this fall, as she will be out of town in February.  We are considering a half day on Friday or full Saturday.  Rebecca will send out a survey.
c. 319 Grant Request

i. The Lapeer Conservation District will be the lead agency for a watershed management implementation plan for the South Branch.  We will play a role, but not sure how big.

ii. We are looking to a letter of intent Swartz Creek Management 319 implementation grant.  We would write in costs for a staff person.  

iii. Olof Karlstrom moved to submit a letter of intent and make expenditures and staff time as needed to submit, Amy McMillan supported.  Motion passed.  Sara McDonnell abstained.
iv. Rebecca stated that this will help expand the scope and experience with our programming.  Ben has the experience working with these grants.  The grant would build the capacity to oversee it. 
v. There is a potential also to get money from Saginaw Bay RC&D, through Great Lakes Restoration dollars.
d. 2009 Annual Meeting

i. Jim Ananich, Darren Bagley, Irene BaShore, Linda Berker, Bob Carlyon, Duane Elling, Amy McMillan, Brent Nickola, are up for re-election
ii. We are looking for new board members and officers.  If you are interested, contact Jack.  
VI. Reports

a. Chair & ED report -attached
b. Ad Hoc Committees

c. Chapters – DONT has had a leadership crisis.  Lois Robbins is not able to continue as a leader.  Brandon Preservation Committee is the same people as DONT.  They are unsure of where to go next, and could use support.
VII. Connecting with absent board members
a. Linda Berker –Jack Minore

b. Bob Carlyon –Jim Ananaich, 

c. Duane Elling-Rebecca Fedewa

d. Bob McAllister-Bill Welch

e. Brent Nickola-Jack Minore

f. Diane Peplinski-Jack Minore
VIII. Evaluation of the meeting

a. Timeliness is an issue

b. Good discussion and some big issues

IX. Announcements
