Flint River Watershed Coalition 

Board of Directors Meeting

DATE: October 15, 2004
Minutes

Attendance: Darren Bagley, Linda Berker, Bob Carlyon, Stephany Diana, Olaf Karlstrom, Marian Listwak, Jack Minore, Brent Nickola, Barb Stein, Bill Welch, Dennis Zicha

Not in Attendance: Jay Blair, Harry Blecker, Leo Dorr,  Sue Kubic, Hilda McShane, Fred Townsend, Dennis Zawol
I. Welcome and Introductions

II. Committee Reports
A. Education: Brent Nickola, The GREEN Adopt-A-School model was discussed with explanation that to add additional schools it is necessary to find sponsors for each new school.  A flyer was distributed that will be used to explain the program.
The Genesee County Drain Commissioners office is positioned to accept some of the GREEN data as part of their Phase II monitoring data and will support 3 new schools and 3 existing schools if approved by the Phase II committee.
Lapeer Schools are also welcome to join our Adopt-A-School model and utilize the FRWC flyers.

B. Fundraiser: Jack Minore, The fall fundraiser is proceeding well tickets are already distributed.
C. Finance: Harry Blecker, A meeting has been set with the accountant to finalize the accounting procedure.
Finance will meet with the executive committee on November 8, 9AM at CAER.  The goal is to draft a financial strategic plan.

There was a motion for finance to open a checking account with Citizens Band and authorize signatures of Darren Bagley, Harry Blecker, and Barb Stein.  The motion passes.

A contract was signed for $13,000 for Lapeer Storm Water Action for education.
D. Lapeer County: Marion Listwak/Ken Elwert, Lapeer needs training for river monitoring and they requested that the training be in Lapeer County if possible.
Lapeer River Cleanup has 16 sites that need cleanup.  Three have been finished.  They would like dates for cleanup and monitoring by November 30.

E. Membership: Stephany Diana, The committee would like to remind each Board Member that they should contact people to renew membership that they committed to contact.  The list was redistributed for a reminder.
The new membership brochures are ready to go to the printer (1000 copies).

Our membership is at 145, we have had 6 renewals.  Sixty-four are ready to go on the inactive list.
F. Monitoring: Dennis Zicha, Fourteen of thirty sites were sampled (10 primary sites, and 4 headwater).  Ten sites were in Lapeer County, 5 in Genesee County and 2 in Saginaw County.  We had 31 people and 6 were new volunteers.  
Nine of the 14 sites showed improvement.  
The spring monitoring will take place the last week of April or the first week of May.  The monitoring committee will meet to establish the dates.

G. River Cleanup: Dennis Zawol, There was no river cleanup in Genesee County this year.
H. Strategic Planning: Sue Kubic, The October 16 Board retreat has been postponed.   If anyone has ideas for a speaker for out annual meeting please send information to D. Bagley or S. Kubic.
I. Web Site: Darren Bagley, No Report
J. Governance: Olaf Karlstrom, No new members have surfaced.  Two potential members declined at this time.  The committee will continue to search for new members.
K. Newsletter: Sue Kubic, No Report.  Deadlines were established at the last meeting.  
III. Announcements:
D. Bagley announced that the Executive Board decided that the Board of Directors will meet monthly with no meetings being held in July or December.  The Executive Committee will meet as needed and usually following the Board of Directors meetings.

IV. Adjournment:  The meeting was adjourned at 10:07 AM.  The next meeting will be on November 19, 2004.
