Flint River Watershed Coalition 

Board of Directors Meeting

DATE: November 19, 2004
Minutes

Attendance: Darren Bagley, Bob Carlyon, Stephany Diana, Ken Elwert, Olof Karlstrom, Sue Kubic, Marian Listwak, Jack Minore, Brent Nickola, Barb Stein,  Bill Welch, Dennis Zawol, Dennis Zicha

Not in Attendance: Linda Berker, Jay Blair, Harry Blecker, Leo Dorr, Hilda McShane, Fred Townsend
I. Welcome and Introductions
The minutes from October 15 should reflect the attendance of Ken Elwert.

II. Committee Reports
A. Education: Brent Nickola, Barb and Bill just returned from a trip at the expense of Earth Force to the annual meeting of GREEN Partners and the governing body, Earth Force.
The drain commissioner’s office has not approved the financial commitment to sponsor 6 GREEN schools as of now.  They will have a meeting in December and are expected to approve the expenditure at that time.

The GREEN planning committee is planning to make a presentation to the GM CIT to update them on the progress of GREEN in Genesee County and to thank them for the GM support.

FRWC and GISD will host a student congress in May to give students and teachers a place to showcase their environmental projects.
B. Finance: Darren/Barb/Bob, There will be a finance committee meeting on Monday, November 29 at the CAER offices.  Anyone interested may attend.
A draft of the new accounting plan/layout was presented and approved by those in attendance.  There will be some additional detail added to the final draft.

Committee chairs are requested to send budget requests to Darren before Monday.

The budget is being built to present at the January meeting.

It is hoped that we can add FRWC to the United Way solicitation form for next year.  Darren will look into this.

C. Governance: Olof Karlstrom, Six board members terms will expire in 2005, Sue Kubic, Hilda McShane, Fred Townsend, and Bill Welch.  If you are interested in continuing on the board please let Darren know.
Leo Door resigned

The governance committee will continue to pursue new members as positions open.  Currently there are two openings and possible a third.

Officers for the next term will be put together by the governance committee.  Let Darren know if you are willing to serve again.
D. Lapeer County: Marion Listwak/Ken Elwert, Rotary club is getting active in Lapeer.  The minutes are attached.
E. Membership: Stephany Diana, Please reinforce your efforts to call members whose renewal is near of has passed.
The brochure has been finished and copies are available.

F. Monitoring: Dennis Zicha, the spring monitoring will be held on Saturday, April 30 and Wednesday, May 4.  
Training for monitoring will be pursued for final dates.  Most likely it will be held concurrently with Earth Day on April 22.

G. River Cleanup: Dennis Zawol, The 2005 date will be Saturday, May 21, 2005.
H. Strategic Planning: Sue Kubic, The annual meeting will be held on Saturday, January 29 from 9:30 AM until 12 Noon at Formar.
Board meeting dates for 2005 will be the 3rd Friday of each month except for July and December.  The meetings will begin at 8:30 AM at Mott CC.

There was a motion to cancel the Board Retreat for 2004 due to the time of year and everyone’s busy schedules.

I. Web Site: Darren Bagley, No Report, Please send comments or concerns about the web site to Darren.
J. Fundraiser: Jack Minore, The results were better than expected.  Profits from the event should reach about $4000.  A detailed report will be available at the next meeting.
K. Newsletter: Sue Kubic, The new deadline for the Newsletter is Tuesday, November 23.  Please send articles to Sue or Barb.
III. Announcements: The next meeting will be January 21 at 8:30.
IV. Adjournment:
