Flint River Watershed Coalition 

Board of Directors Meeting

DATE: April 21, 2006
Minutes

Attendance: Darren Bagley, Linda Berker, Bob Carlyon, Ken Elwert, Olof Karlstrom, Sue Kubic, Amanda Kurzman, Roxy Moreno, Brent Nickola, Bill Welch, Dennis Zawol, Dennis Zicha.  Staff: Jack Minore, Steve Montle, Edythe Westhoff
Not in Attendance: Harry Blecker, Bill Daniels, Bob McAllister, Brent Nickola, Fred Townsend
Welcome and Introductions

I. Approval of Minutes
Approved

II. Chairman’s Report

FRWC offices will relocate to the 10th floor in the office building.  The Corridor Alliance will have offices adjacent to FRWC.


There are more groups showing interest in the Flint River now that 


revitalization is in progress.
The plan for the River Alliance is to hire a project coordinator.

There are workshops available for Board training – October 19-22, 2006 and February 21-24, 2007 run by the Institute for Conservation Leadership.  See Olof for more details.
III. Executive Director’s Report
FRWC is expanding and gaining more visibility.  Press releases have been good.

The transition is going well with Steve Montle and Edie Westhoff.

New memberships need to increase pace to reach 400 at our target date of December 2006.  Steve Montle will send out information.

CAER has contracted with FRWC to deliver the South Branch Management Plan education component.  FRWC has contracted with Diane Piplinski to deliver the plan.
   IV.
    Associate Director’s Report

Friends of the Flint River Trail newsletter was distributed.  Response to the trail seems good.  There is a new River Trail “Market Walk” which will include 1 and 3 mile walks.  They will depart across from Farmers Market.  Corporate sponsors are being sought.

Creek Fest plans are progressing on schedule.  FRWC will be hosting Minnow Races at the “Old Mill Campus” and we will be running “Creek Critters”.  The date is June 10.
V. Committee Reports
A. Education: Darren Bagley
Twenty-seven GREEN teachers will be completing Flint River monitoring next week.  We will host a Student Water Summit on May 12 at MCC where students can share their results and conclusions.
B. Finance: Amanda Kurzman
No Report
C. Governance: Olof Karlstrom
A governance sub-committee will look at the by-laws and submit a plan detailing necessary changes to the Board at a future meeting.  The committee will include Linda Berker, Olof Karlstrom and Bill Welch.
D. Lapeer County: Ken Elwert
Wild Lapeer Days coming!  FRWC will be an active member.  There will be canoe rides, and benthic observations.
Ken will send a Lapeer representative to the Board meetings when he is not able to attend.

E. Monitoring: Dennis Zicha
Training is set for 9am on April 22 at MCC in the Gorman building.  Monitoring will be April 29 and May 3rd.
F. Personnel: Olof Karlstrom
No Report
G. Policy: Linda Berker
The sediment manual is completed.  A plan will be developed and presented for distribution.  The brochure will be posted on the web. 
H. River Cleanup: Dennis Zawol
The River cleanup will be May 20.  There is a need for Board members to be present at each site.  Please sign up to help.  
The flyer is available for preview.

The grant has not been acted on – all grants are on hold.  

New sites are being added

FRWC has bags, gloves, volunteers, trash pick-up.  We still need food ($1000), shirts ($2000).  There was a motion to approve up to $2500 for River Cleanup for food and 200 t-shirts.  Passed
I. Strategic Planning: Sue Kubic
The planning committee will be meeting and will present their conclusions at the next meeting.
VI. Old Business
A. Affiliation with the River Corridor Group (See above, II)
B. Affiliation with the Friends of the Flint River Trail (See above, IV)
C. Flint Journal Insert – 

There was discussion about using the Flint Journal to advertise FRWC and other affiliated groups.  The costs were included in a separate handout.  The best thought is for a 4 page insert in the Flint Journal.  This will hit 75 000 homes for about $7800.   We would like to have this distributed by May 15 to advertise upcoming events.  There was a motion that passed to approve the concept of distributing through the Flint Journal and to budget $8000 to accomplish this.  There was opposition: 1) this seems to be a very rushed job, 2) there may be other media for getting out the same information for less cost, 3) We need fixed money to move forward as an organization.
Jack’s opinion was that we should try to do this at a later date.  The staff was asked to pursue the idea and report back with some outside funding source.

There was a motion to refer this funding issue to the finance committee to review and approve and report back to the board.  Passed.



         D.  River Cleanup.  (See above, 5H)

VII. New Business
NONE

VIII. Announcements:
Household Hazardous Waste collection day will be held on May 13 from 10 am – 2 pm at Lake Fenton HS (Lahring and Jennings Roads) and at the Flint Water Service Center (Court Street)

IX. Adjournment:
