Flint River Watershed Coalition 

Board of Directors Meeting

DATE: 1/21/04
Minutes

Attendance: Darren Bagley, Harry Blecker, Bob Carlyon, Stephany Diana, Ken Elwert, Olof Karlstrom, Sue Kubic, Marian Listwak, Jack Minore, Brent Nickola, Barb Stein, Fred Townsend, Dennis Zawol, Linda Berker
Not in Attendance:, Jay Blair, Leo Dorr, Hilda McShane, Bill Welch, Dennis Zicha
I. Welcome and Introductions

II. Committee Reports
A. Education: Brent Nickola
Brent reported that work related to Project Green had been the focus of the Education Committee during the month.  Brent stated that he met with Gary McDaniel, the current teacher coordinator, and has come to an agreement about his continued participation in the program of the upcoming year.  
B. Finance: Harry Blecker
Harry presented several financial documents including the 2004 year end financial statement, budget sheet and the 2005 five budget.  After a short explanation of the forms and answering several questions Harry made a motion to approve the 2005 budget.  2nd by _____________.  Motion carried.  

Bob thanked the finance committee and Barb for their hard work over the year and praised them for simplifying our financial reporting system.   
C. Governance: Olof Karlstrom
Short discussion about board members up for re/election at annual meeting. Individuals included Sue Kubic, Roxy Moreno, Fred Townsend, and Bill Welch.  

No motions.  
D. Lapeer County: Marion Listwak/Ken Elwert
Marion presented a request for proposal for finical assistance to support river cleanups in Michigan.  Marion requested that FRWC apply for the grant.  Discussion began about having the Lapper Committee and the FRWC apply for two grants.  The Grants required a local government agency to be involved.  Lapeer Committee plans to work with Lapper County Parks.  Suggestion was made to have the FRWC work with City of Flint or the Genesee County Drain Commissioners office.  

Bob made a motion to allow Lapeer Committee to work on grant proposal.  Motion seconded and carried.  

Bob make motion to have FRWC apply for second Grant to work in Genesee County.  Motion seconded and carried.  

E. Membership: Stephany Diana
Stef reported that their had been no activity relative to the membership committee in the previous month. 
F. Monitoring: Dennis Zicha
Dennis Zicha was absent from the meeting.  There was a short discussion of monitoring dates.  A need to identify the correct dates was identified.  
G. Personnel

Darren announces to board that Jack Minore has agreed to function as the Executive Director for 18 months and requests discussion.  Bob states that the finance committee has already spoken with Jack and has agreed to a flat rate of $1500/Mth to compensate Jack for his time.  Harry states that UM-Flint has agreed to provide new office space for the FRWC in the Outreach office.  A short discussion about the duties of the E.D. began and included primarily Fundraising,  Project Green, and the GLS Green Links project.
Stef noted that one of Jacks duties should include identifying a long-term replacement for the E.D. position.

Jack states that he is not a “Science Guy” but believes his strengths are in fundraising, and membership and that his skills will help the FRWC with its public image.     

Bob makes motion to allow Jack to serve as the E.D. for the period of 18mts.  Motion is seconded by Olof and carried by full board.  

H. River Cleanup: Dennis Zawol
Dennis opened with a question about the importance of having t-shirts for river cleanup participants.  In general the Board feels that continuing to provide t-shirts is a good idea.  Bob stated that he would be willing to talk to GM about paying for the t-shirts again this year.  The decision was made that a date would not be placed on the shirts in the future so that they could be used in subsequent years.  

Bob asked about Kettering’s involvement with the river cleanup.  Darren stated that Kettering had historically participated in the clean up in partnership with the Mott Park neighborhood.  This event has historically taken place in August.  Bob told Dennis that he needs to contact the sanitation department at the City for garbage pickup.  After a short discussion of potential locations for cleanup Darren requested that further work related to cleanup be taken up by the committee.  
I. Strategic Planning: Sue Kubic
Brent announced that the student form UM-Flint’s MPA program was not available for helping in the strategic planning process.  
J. Web Site: Darren Bagley
No update but Darren encouraged BOD members to visit the page and provide feedback.  
K. Newsletter: Sue Kubic
See Discussion in Annual Meeting portion of minutes 
L. Annual meeting 
Barbra announced that post cards had gone out to selected group of members.  Barbra has prepared the annual report for distribution at the meeting.  Unfortunately Barbra will not be able to attend the meeting because of a scheduling error.  
Bob expressed concern about two few postcards going out and the need for a newsletter to go out.  

Bob makes motion to have Barb send out postcards to entire mailing list.  After short discussion Bob retracts his motion.  After even further discussion of the logistics of getting the mailing out Bob made a motion to allow Jack and Barb to use their own opinion in attempting to mail out additional postcards.      
Darren announces that no volunteer of the year award will be give out at annual meting.  

Jack makes not that he feels it very important to get a newsletter out before spring. (March)
Articles discussed 


Jack as ED 


New Members

Barb expresses that she is concerned about not getting the newsletter out because of the lack of board involvement in writing articles.  Jack ensures Barb that he will be encourage individuals to complete articles.  The deadline of February 26th was identified for articles.  

III. Announcements:

Olof mentioned that he has been meeting with the Flint River District Strategy group.  This group is made up of several partners that are working to develop a strategy to redevelop the area of the Flint River between the University of Michigan-Flint and Mott Park including Kettering University.  Olof notified the group that he would represent the FRWC’s interests at the meetings. 

Jack stated that he felt it is important for FRWC to be represented at the Michigan Steelheaders boat show n the spring.    

IV. Adjournment:
