Flint River Watershed Coalition 

Board of Directors Meeting

DATE: May 20, 2005
Minutes

Attendance: Darren Bagley, Linda Berker, Harry Blecker, Stephany Diana, Olof Karlstrom, Sue Kubic, Marian Listwak, Roxy Moreno, Brent Nickola, Bill Welch, Dennis Zawol.  Staff: Jack Minore, Barb Stein
Not in Attendance: Jay Blair, Bob Carlyon, Bill Daniels, Ken Elwert, Fred Townsend, Dennis Zicha. 
I. Welcome and Introductions

The meeting was called to order at 8:37 am.

II. Approval of Minutes

The minutes were approved as distributed

III. Point of Personal Privilege: Barb Stein

Barb Stein announced her resignation effective July 1, 2005 due to her expected move to Florida and thanked the BOD for the opportunity to work with the FRWC.   The BOD commended Barb for her professionalism and her enthusiasm for the job.  She will be missed.  

IV. Chairman’s Report

The chairman announced that this has been a very busy month.  He has been accompanying the executive director around the county to various FRWC events.  

V. Executive Director’s Report

A written copy of the Directors Report was distributed. 
Copies of articles for the next Newsletter will be needed by Tuesday.  The next issue will highlight GREEN.

Strategic planning surveys were received and reviewed.  The number of responses was low and disappointing.  The Strategic Planning Committee will review the surveys and respond later.

Music in the parks brochures were distributed for summer scheduling.

Membership will no longer be a separate committee but will become a part of the Executive Directors Report.
VI. Committee Reports
A. Education: Darren Bagley
The GREEN Summit was discussed.  The Summit was very successful and allowed students to showcase their GREEN activities through PowerPoint presentations.  There was very little cost to FRWC as most expenses were covered by Earth Force, and MCC donated the RTC meeting rooms.  The student summit program was distributed for the BOD to review.
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B. Finance: Harry Blecker
The treasurers report was distributed.  There was a proposal to sell the GM stock as the finance committee sees appropriate.  Passed.
C. Governance: Linda Berker
Linda will be the new Governance Chair.  The next meeting will either be in July or August.  Information will follow.
D. Lapeer County: Ken Elwert
Lapeer would like to get involved in GREEN.  If there are schools that want information they should contact Bill Welch.
Wild Lapeer Days was very well attended – considering there was snow and sleet.  The monitoring training was well attended.  There was good press coverage.

Wild Lapeer Days for 2006 will be moved to a later date, April 29.  Earth Day will be April 22 but the benefits of going one week later should outweigh the traditional Earth Day date.

Membership: Stephany Diana
The work of the membership committee will be taken over by the executive director and the BODs.
E. Monitoring: Dennis Zicha
More sites were covered this year thanks in large part to Lapeer. 

The monitoring committee is in the process of reestablishing contact with land owners for approval of land use.
We need a site in Lapeer to review the Benthics samples before they are transported to MCC.  This will expedite the count.
F. Personnel: Olof Karlstrom
There will be a meeting on June 9, 3 pm at CAER.
If anyone knows of someone seeking a secretarial position let them know that the FRWC position will be available.  Hours are about 20 hours per week and the pay rate is $12-14.  Computer skills are needed (Word, Access and Excel)
G. Policy: Linda Berker
The next policy meeting will be July 18 at the Lapeer County Courthouse
The Sediment policy book should be finished by the end of the year.

H. River Cleanup: Dennis Zawol
Financial support for the river cleanup is better this year and should cover all expenses. 
Site coordinators must complete forms and get pictures.  Board members should help in this process which is needed for grant compliance.

The Flint mayor will be at the cleanup.

I. Strategic Planning: Sue Kubic
The committee will meet on June 8 at 8:30 am at CAER.  Surveys will be available.
VII. Old Business
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VIII. New Business

A. Affiliation with the River Alliance

There was a motion for the FRWC to review bylaws in order to form a coalition with the Landbank and the Flint River Corridor Alliance to manage the Corridor Alliance programs.  Passed

B. Genesee County Fair Booth – August 15-22

The FRWC was invited to setup a table inside the MSUE tent.  Darren will be able to cover both areas but other Board members are welcome.  Times are 10 am until 8 pm.
C. Participation in Flint’s 150th  birthday – Sept 23-25

It was decided that FRWC should participate.  We probably would not want to make a float due to time but we could have a car with FRWC logo.  Jack and Olof should be in a canoe behind the car.  This motion passed.
D. Fall Fund Raiser?

There was a motion for the Board to hold a fall fund raiser.  Passed

The October date is good as far as few conflicts but we will need an indoor site available for inclement weather.  More lead time is needed for the raffle.  People should start getting prizes.  

Brent and Sue will serve on the committee.

E. Resignation of Marion Listwak from the Board

Marion was commended by the Board for her dedication to the Lapeer Committee and her service to the FRWC.

IX. Announcements:

The next meeting of the BOD will be June 17, at MCC in Room 8 not the regular meeting room. 

X. Adjournment:
The meeting was adjourned at 10:18 am
