Flint River Watershed Coalition 

Board of Directors Meeting

DATE: March 20th, 2009

Minutes

Board Members: Darren Bagley, Irene Bashore, Bob Carlyon, Duane Elling, Sara McDonnell, Jack Minore, Brent Nickola, Diane Peplinski, 
Board Members not in attendance: Jim Ananich, Linda Berker, Olof Karlstrom, Brad Hill, Bob McAllister, Amy McMillan, Bill Welch
Others: Lois Robbins-Defending Our Natural Treasures, Eric Hall – Flint River Paddlers

Staff: Rebecca Fedewa – Executive Director, Sue Lossing – Education & Outreach Coordinator, Edie Westhoff – Business Manager

I. Welcome and Introductions

II. Celebrations (5 minutes)

III. Approval of Minutes for February’s Board Meeting
A. Motion to approve minutes by Bob Carlyon, support by Sara McDonnell. Motion passed.

IV. Chairman’s Report
V. Executive Director’s Report

VI. Old Business
A. By-laws for chapters (Rebecca/Jack) 
B. Motion to approve bylaws by Brent Nickoa, support by Bob Carlyon.  Motion passed.
C. Board Source retreat – brief recap
1. A lot of great suggestions came from the retreat.  Rebecca will send out the notes to the entire board.
D. Summer/Fall membership drive (Brent)

1. Brent wants to spend time in the river on a raft to promote membership.  Lots of great ideas on how to raise membership. Contact Brent at 810-814-5850 or bnickola@umflint.edu with ideas.
VII. New Business
A. Outcome of Risk Management assessment 
1. See report.  
2. Brent will give Rebecca a copy of the Conservation District human resource policy manual.
3. Finance Committee will take the lead on the Financial Controls and discuss it at the next committee meeting.

4. We will have a safety review to look into our liability.  We will have Olof Karlstrom review these too.
B. Committee structure (Jack/Rebecca) 
1. Jack committee to having a regular executive committee meeting
2. Changing committees to task force, so we don’t need reports at every meeting.
C. 2008 Annual Report (Rebecca)

1. We are woefully behind in getting our annual report completed, Rebecca shared some information on who needs to submit information for that report.  We will look into getting a professional photographer.
D. ACA certification/insurance

1. Eric Hall conducted a presentation on insurance availability for paddling events
2. Cost would be between $100-$225 plus $5 per person per 18 days.
3. We would need a ACA certified instructor, Eric is willing to be a certified instructor, and that will improve our coverage
4. Questions were asked about hiring additional ACA instructors, there are some in the area

5. Eric, Bob, Brent, Eric, & Bill will look into this with a proposal for a future board meeting. 

E. Wild Lapeer and Genesee Regional Chamber of Commerce booths (Jack/Rebecca)
1. Motion to approve $500 expenditure for a Wild Lapeer Booth by Bob Carlyon, support by Sara McDonnell. Motion passed.
VIII. Committee Reports
Standing Committees:

A. Governance: Jack –No Report

B. Finance: Bob 

i. Motion to approve report by Bob Carlyon, support by Brent Nickola. Motion passed.

C. Strategic Planning: Brent
Ad Hoc Committees:

A.  Education: Darren - Summit is May 15th, please attend
B.  Monitoring: Brad -No Report
C. Policy: Linda -No Report
D.  Clean Up: Sara McDonnell has agreed to chair
E.  Watershed Management: We need a more structured meeting.  The next meeting will have Jonathon Jarosz from CAER to talk about the plan for South Branch

IX. Chapter Reports

A. Lapeer: Kiwanis has donated a chainsaw for habitat and boat passage project
-they are working on a boat landing

Dave Wolfenden & Pete McReedy are now co-chairs of the committee

B. FFRT: Jack-see written report
C. DONT: Lois – No Report

D. Paddlers: Eric – first meeting next month

IX. Connecting with absent board members (assignments) 
a. Jim Ananich – Jack Minore will contact

b. Linda Berker – Jack Minore will contact

c. Olof Karlstrom – Brent will contact

d. Brad Hill – Bob Carlyon will contact

e. Bob McAllister – Rebecca will contact

f. Amy McMillan– Jack Minore will contact 

g. Bill Welch - Brent will contact
X. Evaluation of the meeting

a. Fine people who come in late

b. Still too much committee work

XI. Announcements:

Adjournment:
2008 Annual Report
Table of Contents

GREEN-


Bill

Monitoring - 

Sue Lossing

Clean Up - 

Sue Kubic

Lapeer Chapter -
 
Diane

FFRT - 


Jack

DON’T - 


Lois

FRP - 


Eric

Report for ED -

Rebecca

Kildee event - 

Rebecca/Edie

About FRWC - 

Rebecca

Our Watershed - 

Rebecca

2008 BOD list - 

Rebecca

Grants - 


Edie

Financial Highlighs - 
Edie

Membership - 

Edie

Cal of events - 

Sue Lossing

FRWC Mission: Partnering to protect, preserve, and improve the Flint River Watershed


