Flint River Watershed Coalition Board of Directors Meeting

June 17th 2005, 8:30 AM

 

Attendance: Ken Elwert, Dennis Zicca, Bill Daniels, Bob Carlyon, Jack Minor, Olof Karlstrom, Brent Nickola, Fred Townsend, Darren Bagley, Susanne Kubic, Stephany Diana, Marian Listwak, Guest: Amanda Kurzman

I.                    Welcome and Introductions

II.                 Approval of Minutes: May Minutes Approved

III.               Chairman's Report: 

A.     Olof discussed the Genesee Institute/ Land Bank River Corridore Group.  Olof and Jack are exploring ways the FRWC can work with that group.  There should not be a need to amend our By-Laws.

B.     We are still looking at recruiting new members for the empty Board position.  Olof introduces our guest, Amanda Kurzman as a potential Board member.

IV.              Executive Directors Report: 

A.     Amendment to attached written report the river cleanup had 12 miles of river that was cleaned not 6.

B.     Membership: The executive committee would like to see the each board member bring in a new member each quarter.  It is also the goal to put out the newsletter quarterly, and for us to link the timing of our membership goals to the publication of the newsletter. 

                                                               i.      It was suggested that we give a t shirt with memberships while supplies last.

V.                 Committee Reports:

A.     Education: Next meeting July 11, 10AM CAER Office

                                                               i.      Project GREEN student summit went very well.  Next year we will have to have a bigger area to handle more students.  

                                                             ii.      Education committee will be working on the display booth 

                                                            iii.      It is suggested that since the watershed maps are very popular that we print information on the back of them since people will take them when they will not take a membership brochure. 

B.     Finance: No Report.  Next Meeting: To be announced

C.     Governance:

                                                               i.      Potential board members were discussed during chairman's Report.  

                                                             ii.      NOMINATION: It is moved to accept Amanda Kurzman of GM as a new board member: Darren Moved, Bill Seconded.  After some discussion and questions to Amanda, Nomination Passed.  Staff will look at who's term she is taking over to see if she will be up for reelection this year or next.

D.     Lapeer County:

                                                               i.      The Lapeer croup talked to the Lapeer Chamber of commerce which will get some air time on the local cable station.

                                                             ii.      There will be a Lapeer focus group for Green Links (put on by Ruth Mott foundation and Saginaw Bay WIN)

                                                            iii.      Lapeer is working on a new procedure for their Benthic Monitoring sites for this fall.

                                                           iv.      The Stream Cleanup Navigation group is staring up again by removing obstructions by hand.   This is a slow process and only phase 1.  Phase 2 will require heavy equipment

                                                             v.      MSUE can add the Lapeer canoe routes to their website when the Lapeer Committee is ready.

                                                           vi.      The Lapeer group did not get a grant for advocacy and outreach.  The grantors suggested that they apply again in the fall.

                                                          vii.      The watershed planning 319 grant from the MDEQ finally released the funds and CAER, FRWC, Lapeer group should be able to be starting on the South Branch of the Flint River and Hunter's Creek soon.

E.      Benthic Monitoring: Next meeting July 20, 10AM CAER Office

                                                               i.      Spring is done, fall dates not set yet.  Looking at Beginning of October

F.      Personnel: Next meeting July 15, 10AM CAER Office

                                                               i.      Need to meet to discuss a new office manager to replace Barb.  She is leaving at the end of June.

G.     Environmental policy: No Report

                                                               i.      Note: Darren noted that if anyone had good soil erosion pictures we would need them.

H.     River Cleanup: 

                                                               i.      We got good media coverage on the day of.  The Cleanup results were discussed during the Executive Directors Report.

                                                             ii.      It was inquired as to what happens with the extra shirts:  It was suggested that we use the extra shirts as a promotional item when people sign up their membership.

I. Strategic Planning: Next meeting July 15, 8:30AM CAER Office

                                                               i.      Strategic planning met.  To be ready for the November 11, 2005 board retreat, we wanted to take 10 minutes over the next several meetings to discuss the boards strengths, weaknesses, opportunities and threats.  See attached for the strengths the board came up with.

VI.              Old Business:

A.     Flint 150th Birthday:

                                                               i.      The board agrees that we do not want to spend our effort on a float.  

                                                             ii.      The Mayor is looking for contributions to make the event.

                                                            iii.      Bob Carlyon Sits on that Committee.  He will find out how this group can fit in the events.

B.     Affiliation with the River Corridor Group- Update: Discussed in III A.

C.     Genesee Fair Booth:

                                                               i.      Dates Aug 15th  through the 21st 
                                                             ii.      volunteers needed to help man the booth

D.     Fall Fund Raiser: 

                                                               i.      Things the Fundraiser Committee needs to discuss:

1.      location: It would be helpful if there were maps to location

2.      Raffle: prizes and timing

                                                             ii.      We can also look at doing a fundraiser through Fazoli.  On particular dates you have people eat there and they give a contribution for those people.

VII.            New Business

A.     Board Vacancies: Discussed in III B

B.     Other:


VIII.         Announcements: 

A.     Household Hazardous Waste picked up 48 tons of garbage despite the bad weather

IX.              Adjournment

 

 

 

 

 

Attachment

Strategic Planning

 

Our strengths

 

    Excellent Board

    Board is Active

    Continuity within the Board

    Diverse Experience

    Several good continuing programs

o       Cleanup 

o       Monitoring 

o       GREEN

    Slow but steady progress

    5013C status

    Hands on Lapper group

    Clearly defined geographic area

    Coalitions ability to engage key players: government & environmental 

    applies forum to get the government & environmental to work together and discuss

    U of M CAER technical assistance

    We do not bow to a particular industry such as GM or governmental agency 

    Diversity 

    Enthusiasm

    Sense of Humor

    Commitment 

    Having an office and staff that understands what we do

 

