Flint River Watershed Coalition 

Board of Directors Meeting

DATE:   June 16, 2006
Minutes

Attendance:  Darren Bagley, Linda Berker, Bob Carlyon, Olof Karlstrom, Amanda Kurzman, Bob McAllister, Brent Nickola, Fred Townsend, Dennis Zawol, Dennis Zicha.     
Staff: Jack Minore, Steve Montle, Edythe Westhoff
Visitors:  None
Not in Attendance:  Harry Blecker, Bill Daniels, Ken Elwert, Sue Kubic, Roxy Moreno, Bill Welch
I. Welcome and Introductions
The meeting was called to order at 8:35 am

II. Approval of Minutes
The minutes of the Board meetings of April 21, 2006 and May 19, 2006 were reviewed.  Bob Carlyon motioned and Dennis Zicha seconded to approve both sets of minutes.  This motion passed.

III. Chairman’s Report

-  Olof Karlstrom reported that the relocation of the FRWC offices to the 10th floor of the Northbank Center has been completed.  The Corridor Alliance offices have been placed adjacent to FRWC.  There is no funding yet for the Corridor Alliance, and none is anticipated until August, 2006.  The next FRCA planning meeting is scheduled for June 22 at 8:00 a.m. in the Land Bank offices. 

-  There was good print media coverage for the Ortonville Creekfest, especially in the LA View.
-  Olof informed the Board that there will be a meeting on July 6th regarding what can be done with rivers in urban areas.

IV. Executive Director’s Report
Jack distributed a written Executive Director’s Report and covered the highlights verbally.  Topics included:  Community outreach, insurance, membership, Director transition, Flint Township Canoe landing, and his farewell.  (See his written report.)
   IV.
    Associate Director’s Report

Steve Montle also distributed a hardcopy Associate Director’s Report and gave a verbal update.  His topics included:
· The Fall Fundraiser is in the planning stages, with current plans calling for an evening dinner event with a raffle and a silent auction.

· Steve has applied for a ‘Transition and Planning Grant’ from the River Network.  The $5000 grant will require minimum reporting, but will afford the FRWC opportunities to upgrade accounting software, produce membership and promotional materials, and provide for staff training and travel.
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Associate Director’s Report   (cont.)
· Work is underway to update the FRWC insurance policies.  The existing policies were not renewed by the current insurance company, and our agents at Brown & Brown are searching out new ones.  Jack reported that the main reasons for this discontinuation in coverage is that FRWC revenues are now over $100,000, and there is increased insurance industry burden because of Katrina.  Steve emphasized that signed participant waivers will be increasingly important at future FRWC events to minimize FRWC exposure to insurance liability.
· Steve informed the Board that he participated with University Outreach on a canoe trip, with 25 other participants.  In addition, the FRWC is planning an exploration canoe trip in August.  Those who would like to participate should let Steve know.
V. Committee Reports
A.  Education/Genesee GREEN:  Darren Bagley
Darren reported that on October 2nd and 3rd there will be an education conference sponsored by MICorps.  There would be a modest cost to participate, and the FRWC should consider going to the conference in 2006.  Jack and Darren attended in October, 2005.

B.  Finance:  Amanda Kurzman
It was agreed to convene a Finance Committee meeting on August 14 in order to review the 2006 FRWC Budget at a line item level, and to make mid-year revisions to the Budget where needed.  The Finance Committee recommendations will be reported out at the next Board meeting.
C.  Governance:  Olof Karlstrom
The Governance Committee will meet over the summer to update FRWC governance, including bylaws.
D.  Lapeer Committee:  Ken Elwert
There was a short update by the Lapeer Committee.  Work on clearing the river is ongoing, and several sessions are being held from 1 – 9 pm to get this completed.
E.  Benthic Monitoring:  Dennis Zicha
In May’s Board meeting, Dennis Zicha had reviewed and distributed the results of Spring monitoring program.  Based on questions that had come up, Dennis covered some of the results again - explaining the categories, and how the results for each category fall within ranges.

Other discussion:  There was discussion by the group about compiling a landowners’ list.  Linda Berker recommended putting informational kits on homeowners’ doors, including a return postcard, newsletters, and other FRWC materials.  Bob Carlyon requested that a press release be sent out prior to the Fall monitoring program.  Lastly, Olof Karlstrom asked that the Benthic Monitoring Committee meet before the Fall monitoring dates.
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F.  Personnel: Olof Karlstrom
There was no formal Personnel Committee report, but Jack Minore reminded the group that the Committee should plan to meet in August to complete a performance evaluation for the new Executive Director.
G.  Policy: Linda Berker
Linda Berker requested that the Policy Committee meet on July 21st to discuss the publication and dissemination of the sediment brochure, policy handbook, and other educational brochures.  In addition to Linda, participants will be Darren Bagley, Amanda Kurzman, Olof Karlstrom, and Brent Nickola.  This will be reported out at the next Board meeting.
H.  Strategic Planning: Sue Kubic
In Sue Kubic’s absence, Steve Montle distributed the latest version of the ‘Proposed Strategic Plan Draft’.  He requested that the Board send comments, suggestions, concerns, and questions to him.  Backup detail on the base plan, and on supporting documents needs to be developed.  Linda Berker motioned to accept the plan in concept ‘as is’, with the understanding that the document will be finalized and brought back to the Board.  This motion was seconded by Bob Carlyon, and was passed.
I. River Cleanup:  Dennis Zawol

Dennis reported that overall, the number of cleanup volunteers was down this year, but up at the Lapeer sites.  Dennis made a recommendation to move the date of the cleanup up to the 2nd Saturday in May.  There will be less vegetation, water levels will be lower, the poison ivy will be less of a problem, and there will be less competition with other spring activities.  The group agreed to set the tentative date of the cleanup to May 12th, pending what Dennis Zicha can determine regarding the Spring monitoring dates.  The group agreed that it was important to set the date soon.
VI. Old Business
The Fundraiser was the only item of Old Business.  It was covered as part of the Associate Director’s report.
VII. New Business

None

VIII. Announcements:
Brent Nickola announced to the Board that Kearsley Creek had been reclassified from a cold water fishery to a warm water one.  This will have an impact on the stocking plan for the creek.  Fred Townsend had heard otherwise from Joe Leonardi.  Fred will speak with Joe to get clarification.

IX.   Adjournment:
With all business completed, the meeting adjourned at 10:15 am.

