Flint River Watershed Coalition 

Board of Directors Meeting

DATE: February 18, 2005
Minutes

Attendance: Darren Bagley, Harry Blecker, Bob Carlyon, Stephany Diana, Olof Karlstrom, Sue Kubic, Marian Listwak, Roxy Moreno, Jack Minore, Brent Nickola, Barb Stein, Bill Welch, Dennis Zawol.  Guests: Mike Glascow, Jamie Veenhuis.
Not in Attendance: Linda Berker, Jay Blair, Leo Dorr, Ken Elwert, Fred Townsend, Dennis Zicha
I. Welcome and Introductions

II. Approval of Minutes

III. Executive Director’s Report

The ED will be attending the GREEN training at Higgins Lake, funded by Earth Force.

Steelheaders meeting will be on March 4,5 and 6. in the Birch Run Expo Center.  FRWC need volunteers for March 5 and 6.


     Roxy Mareno was introduced as a new board member representing the 

Genesee County Parks.

IV. Committee Reports
A. Education: Brent Nickola
Brent will meet with the Genesee County Drain Commissioners office to finalize monies for FRWC to sponsor three GREEN schools.
FRWC mentors are needed.  Volunteers to date are Brent Nickola, Darren Bagley, Sue Kubic, and Jack Minore.
B. Finance: Harry Blecker
Harry announced that there would be bimonthly written reports with our new accounting system in place.  The next report will be submitted at the March meeting.
There were no extra expenses for January.

Glen Lefebre wants a W2 form and that will be sent from the treasurer.

C. Governance: Olof Karlstrom
MOTION to accept the slate of officers, Chair – Olof Karlstrom, Vice Chair – Dennis Zawol, Secretary – Bill Welch, Treasurer – Harry Blecker.  The motion PASSED. 

Bob Carlyon will retire from the Flint Water Department the first of April and will not represent Flint on the Board.  He would like to continue to serve on the Board as an at large member.  MOTION: to offer Bob a position to remain as an at large member of the Board.  The motion PASSED

To get a new Board member to represent the Flint Water Department the Executive Director will contact Joe Conroy in the Mayor’s office.

D. Lapeer County: Marion Listwak/Ken Elwert
Harry Spencer has volunteered to work on the stream monitoring in Lapeer.
E. Membership: Stephany Diana
The Membership Committee has not met.  We need to increase the visibility of FRWC to inspire membership.  The Executive Director will help getting Newsletters out.  Olof is meeting with the Flint River Strategy Group and they are interested in making the river a central theme in the city, this should help visibility.
F. Monitoring: Dennis Zicha
Training will take place on Earth Day (April 23) at MCC.  Monitoring will be held on April 30th and May 4th.

The city will have four teams up from two last year.

Mike Glascow will head a team and is reviewing data from stormwater monitoring that will assist the FRWC monitoring.

Olof recommended that Board members get involved to gain awareness.

Try to get neighborhoods involved, UM-F, CAER, can mail to Riparian land owners.  Bob has lists for Kearsley Creek.
G. Personnel 
Objectives have been set for the Executive Director to meet in 2005.  

Program Goals: 

1) Ensure 3 newsletters are published in 2005

2) Serve as a mentor for Project GREEN

3) Review Project GREEN budget and develop a report

4) Recruit a sponsor for Project GREEN

5) Activate Monitoring committee to review monitoring data and develop a plan for distributing the data

6) Develop a River Cleanup Handbook to facilitate leading the committee

Finance and Membership Goals:

1) Increase membership by 15 members

2) Sustain current membership

Personnel and Volunteer Management Goals:

     Conduct review and appraise Office Manager

H. Environmental Policy –
1) The committee goal is to develop a document containing contact members and contact guideline information for environmental groups use in reporting suspected pollution events.

2) The first focus will be on soil erosion and sedimentation control.  To be completed by January 2006.

3) L. Berker will contact the Department of Agriculture regarding farm runoff and farm sediment control.

4) M. Delling will contact the Soil Erosion and Sedimentation Control  agencies in Genesee and Lapeer Counties.
5) P. Johnson will look at wetlands and complete a review of the Corps of Engineers and Flint River Watershed studies
6) The next meeting will be on Friday, March 11, 2005 at 11:30 AM at the Blind Fish Restaurant, 700 S. Main Street Lapeer.

I. River Cleanup: Dennis Zawol
River Cleanup is set for May 21st.  We are expecting about 500 participants.  The committee has set a budget of $4293.  Discussion followed with suggestions to ask the city of Flint and landfill owners to contribute money or in-kind services.  MOTION: to accept the budget. PASSED.
There are four sites in Genesee County and two sites in Lapeer County.  Three volunteers are needed at each site

The suggestion was made to get the Mott Park Neighborhood Association to join our cleanup day.

The shirt design will be updated for free.  Price will be the same as last year.  The Board gave Dennis the discretion to pick the design and shirt ( suggestion to look at updating the turtle or frog shirt from the past). The  FRWC logo should be prominent.

Liability insurance will be through Jay Blair and the USDA.

Holloway needs extra help because of the amount of trash taken from the site.  We also need a preventative method.

Roxy will ask the Genesee County Beautiful Committee to provide certificates to volunteers.

To submit for a grant FRWC will need three letters of recommendation.  We can ask Flushing Parks, Genesee County Parks, and Genesee County Beautiful committee.

Sponsorships will be sought for advertisement on the t-shirt.  MOTION: $200 will be the set price for sponsors names on the t-shirt.  PASSED.

J. Strategic Planning: Sue Kubic
Strategic plans for an organization take years to develop and refine.  Jamie Veenhuis will help FRWC as part of her Grad Class and will develop a survey to assist strategic planning.  She will report to FRWC Board in April or May.
K. Newsletter: Sue Kubic
The Newsletter will be published quartlerly.  The next issue will be in March and will include information about the Board of Directors, the Calendar, and the River Cleanup.
V. New Business:

A. Letter of Support – Rick Sullivan has requested a letter of support from FRWC to seek a grant to work on a river policy on the Flint River.  After some discussion a MOTION was made to support his effort.  PASSED.
B. Green Links – Harry asked that FRWC become involved in a conservation/recreation survey.  This will be run by MSU but they want to partner with FRWC.  FRWC will be responsible for distributing the cost of survey to MSU.  MOTION: FRWC will participate in the Greenlinks survey conducted by MSU at no new cost to FRWC.  FRWC will be able to have some input to the survey and will facilitate Genesee County Parks and Lapeer County Parks participation.  PASSED.  Greenlinks will provide details to FRWC.
C. Announcements:  The phase II information will be on the website.  March 1 is the deadline.
VI. Adjournment:
VII. The next meeting will be March 18, 2005.
