Flint River Watershed Coalition 
Board of Directors Meeting

DATE: February 20th, 2009
Minutes
Board Members: Jim Ananich, Darren Bagley, Bob Carlyon, Brad Hill, Sara McDonnell, Amy McMillan, Jack Minore, Bill Welch

Board Members not in attendance: Linda Berker, Olof Karlstrom, Bob McAllister, Brent Nickola, Diane Peplinski
Others: Lois Robbins-Defending Our Natural Treasures, Eric – Flint River Paddlers
Staff: Rebecca Fedewa – Executive Director, Sue Lossing – Education & Outreach Coordinator, Edie Westhoff – Business Manager

Agenda
I. Welcome and Introductions

II. Celebrations (5 minutes)

III. Election of officers

A. Motion to approve slate of officers by Bob Carlyon, support by Bill Welch.  Motion passed.

IV. Approval of Minutes 

A. Motion to approve November minutes by Jim Ananich, support by Bill Welch.  Motion passed.
B. Motion to approve Annual Meeting by Jim Ananich, support by Bill Welch.  Motion passed.

V. Chairman’s Report – see attached
VI. Executive Director’s Report – see attached
A. Hamilton Dam replacement will be funded 50/50 by water and sewer funds.  There are two proposals, one which is the most economical, the other which allows for boat & fish passage.

VII. Old Business

A. By-laws for chapters (Rebecca/Jack)(attachment)

1. IX D.  “All expenditures beyond or in addition to the approved budget must receive approval from the Executive Director.  The Executive Director will then notify the FRWC Finance Committee and/or Board of those changes.

2. Bill Welch moved, Jim Ananich support to move the bylaws for recommendation at the March Board Meeting.  Motion passed.
B. Board Source retreat (Rebecca)

1. Meeting is next Saturday, February 28th from 9-3:30 at For-Mar Nature Preserve & Arboretum
VIII. New Business

A. 2009 committee assignments (Rebecca)
B. FRWC blog (Rebecca) – more details coming soon
C. Potential new board members (Jack)

1. Irene Bashore

2. Duane Elling

3. Bob Carlyon moved, Amy McMillan support to approve Irene Bashore & Duane Elling as board members. Motion passed.
D. Summer/Fall fundraiser (Brent)

1. Brent will camp on a raft until he raises money to get off.

E. Genesee Bell fundraiser 

IX. Committee Reports

Standing Committees:

A. Strategic Planning: Brent Nickola – no report
B. Finance: Bob Carlyon – see attached
i. Bob Carlyon moved, Amy McMillan support to approve finance committee. Motion passed
C. Governance: Jack Minore 
D. Education: Darren Bagley 
i. Monday Feb 23 - Professional Development 

ii. Summit on May 15th
E. Monitoring: Brad Hill

i. The monitoring will be on Saturday, April 25th & Thursday, April 30th.

ii. We have to make sure we do revenue generating sites

F. Policy: Linda Berker
G. River Cleanup: open

H. Watershed Management: Brad Hill-They met on Feb 3rd and Jay Blair with NRCS and Mary Brown with the Lapeer Conservation District are working to put in riparian buffers on agricultural property. Next meeting March 16th 7-9 at Lapeer Conservation District.
Chapter Reports

I. Lapeer Committee: Diane 
J. Friends of the Flint River Trail: Jack – There will be a trail cleanup on April 25th
K. Defending our Natural Treasures: Lois – see attached
L. Flint River Paddlers: Eric - Trying to find a pool for winter practice
IX. Announcements:

Adjournment:
