FLINT RIVER WATERSHED COALITION EXECUTIVE COMMITTEE MINUTES

January 16, 2004 @ 8:30 

Darren Bagley, Susanne Kubic, Glenn LeFeber, Stephany Diana, Marion Listwak, Jack Minor, Linda Berker & Jay Blair

APPROVAL OF MINUTES: November/December Minutes reviewed. Not approved 

I. MEMBERSHIP UPDATE:  Barb is still working on the database.  What do we want to get out of the database?  If there are any additional fields we should have let Glenn or Barb know.  WE had 5 new members and 4 renewals with an average donation of $50.00

II. COMMITTEE REPORTS

a. Strategic Planning (Sue Kubic)

i. Next meeting: February 6, 2004 8:30AM Wally’s East

ii. Annual Meeting: Jan 31, 2004 9:30 refreshments, program 10-12.

b. Finance (Harry Blecker) Glenn gave report

i. Next meeting: Not set

ii. 54,000.00 is the annual Budget for 2004.  Projected revenue:

1. 21,000.00 in Bank

2. 33,000.00 to be raised with grants/memberships and fundraisers

iii. We need a donation form for those who want a receipt. 

c. Personnel (Darren Bagley)

i. Next meeting:March 15th, 9:00AM at CAER

ii. No report

d. Governance (Darren Bagley)

i. Next meeting: Not set

ii. Darren will talk to Bob Carline whether he want to run again for reelection at the annual meeting.

e. Monitoring (Dennis Zicha)

i. No report

f. Lapeer Issues Committee (Marion Listwak)

i. Next meeting: February 3, 2004 7PM at LC health department

ii. Report was passed out.

iii. Other dates Meeting on Jan 28, 04 5PM at the PIX to discuss Earth Day at the Pix event

g. Education Committee (                    )

i. No Dates set yet

III. Executive Director’s Update

a. 319 grant Submitted Jan 5, 04 on the Hunters Ridge/South branch of the Flint River in Lapeer.

b. Tom’s of Main Grant: This is a 10,000.00 grant for capacity building

c. Project Green will have a presentation at the next Board Meeting (February 20, 2004)

d. Greenways Project is producing a brochure for the public

e. Keep America Beautiful:  Glenn serves on their education committee

f. IMA Show: March 5th –7th.  We will have a booth there need people to ba there.

IV. Adjourn

