FRWC Executive Committee Meeting Minutes 
April 19, 2002 

 

Executive Committee Members in attendance: Darren Bagley-MSU Extension Genesee County, Linda Berker-Sierra Club, Harry Blecker-Center for Applied Environmental Research, Stef Diana-Mott Community College, Stacey Fejes-General Motors, Dorothy Gonzales-Genesee County Health Department, Larry Petrella-Pheasants Forever
Executive Committee Members not in attendance:Jay Blair-Natural Resource Conservation Service, Deb Cherry-citizen 

Others in attendance: Glenn LeFeber-Flint River Watershed Coalition Executive Director

I. Organizational Memberships

A. Great Lakes United - Great Lakes United might be a lobbying organization, in which case FRWC cannot be a part of them and still maintain 501(c)3 status. Glenn LeFeber wil talk to Dan Emerton for further information on this group. Great Lakes United focuses mainly on positioning and policy. We will try it for a year if possible. We do not want to lose our 501(c)3 status. Harry Blecker brought up the point that their is a thin line between advocacy and lobbying. Darren Bagley will contact Laura Rubin from the Huron River Watershed Council for more information.

B. River Network - The River Network allows the FRWC to apply for grants if we become a member. Before becoming a member of an organization, we should have a set of criteria including a benefit for our membership. Harry Blecker moved to join the River Network, Linda Berker seconded; motion passed.

II. Finance Committee Report

A. The Finance Committee presented the following budget (shown as amended during the Executive Committee Meeting)

	REVENUE
	Budget

	Grants
	25000

	Saginaw Bay WIN (restricted funds)
	3000

	Pollution Prevention Grant (restricted funds)
	n/a

	Swartz Creek Watershed Planning Grant (restricted funds)
	5000

	Membership Dues
	5000

	Miscellaneous
	1000

	Total
	39000

	EXPENSE
	

	Salaries
	20000

	Statutory Benefits (Worker's Comp., MESC, FICA)
	3000

	General Liability Insurance
	500

	Directors and Officers Insurance
	750

	Telephone
	600

	Postage
	500

	Supplies
	1000

	Contractual Services
	1000

	Rent
	1

	Printing
	1000

	Travel
	500

	Professional Development
	1000

	Accounting and Bank Charges
	500

	Other
	200

	Saginaw Bay WIN (restricted funds)
	3000

	Swartz Creek Watershed Planning Grant (restricted funds)
	5000

	Total
	38551

	Difference
	449


The budget was modified to treat the Swartz Creek Watershed Planning Grant similarly to other grants. Darren Bagley moved to accept the budget amended budget, Linda Berker seconded, motion passed. The Executive Committee suggested that the finance committee be allowed to place limits on the checking account as they deem needed.

B. Contracting Payroll Services - Jack Minore suggested that we hire a firm to do IRS reports, cut paychecks, take care of Workman's Comp, etc., he stated he could get this done for $500. Linda Berker moved and and Darren Bagley seconded to do this as long as it can be done for $500 or less. If it costs more, it needs to be resubmitted for approval. Motion passed.

III. Executive Director

A. Duties and Major Responsibilities

1. Money-but Harry Blecker noted that money is just and means to an end, and we need to stay on mission.

2. Membership

3. Enhance Watershed Goals and Visibility

4. Support other 2002 goals and objectives

B. Main coordinator of watershed activities

C. Working Procedures - director must always know what is going on

1. Send minutes of all meetings

2. Send copies of most emails

3. Inform of all watershed related efforts

IV. Meeting structure and committee reports

A. How can we make board meeting more meaningful and interesting - many suggestions were made, including bring in visitors to speak on a particular topic, informational programs. There were concerns that meetings take long as it is, and adding more to the agenda might cause people to leave.

B. Monthly meetings - most board members agreed that meetings every other month were adequate as long as there were ample opportunities for interaction between board meetings.

C. Length

D. Regular Committee Meeting Minutes - Committee chairs will submit meeting minutes in writing so reports will not need to be given at the meeting. Chairs will bring up items that require more input from the board.

V. Membership Committee

A. Glen Lefeber provided a draft membership plan for comment. Harry Blecker mentioned that the calendar, budgeting, and programming years do not match up.

VI. Adjournment.

 

 

