FRWC Executive Committee Meeting Minutes 
February 16, 2001

 

Executive Committee Members in attendance: Darren Bagley-MSU Extension Genesee County, Linda Berker-Sierra Club, Jay Blair-Natural Resource Conservation Service, Stef Diana-Mott Community College, Dorothy Gonzales-Genesee County Health Department, Rita Jack-Center for Applied Environmental Research, Jeff Mansour-U of M Flint
Executive Committee Members not in attendance: John Freeman-Vietnam Veterans of America #175, Larry Petrella-Pheasants Forever
Others in attendance: Howard Gray-Lapeer County Health Department
 

I. Business

A. Future meeting place: Current options: UM; Extension office; County park office; Mott

The Executive Committee decided that for the time being we will stay with UM University Center. The other options were all considered, but UM still remains the easiest for everyone involved

B. Committee structure

Much of the work being done at the Board of Directors meeting should be done in committee. Committee chairs please let Stef Diana know when you are meeting, preferably by sending a message out through the entire listserv. All committees need to be strengthened. Also committees should have specific committee tasks to keep individuals interested in the FRWC. Most committees have a task to keep them busy. The Environmental Quality Committee has river monitoring; the Education Committee has Genesee GREEN; the Public Relations Committee has the newsletter; the Cleanup Committee has the river cleanup; the Nominating Committee has the annual election.

C. Board size

The Executive Committee decided that it was not a high priority to have a full board at this time. The board is lacking in the business/labor category, and could use more representation. We also discussed that each new board member get an orientation from an "older" board member who could also serve as a mentor. We also need to get all board member involved in committee work.

D. Goals

Stef Diana had accumulated all the ideas for goals and put them in one document. There were a great deal of good ideas, but few were specific. The following topics came up multiple times:

1. Funding-The Center for Applied Environmental Research (CAER) cannot continue to provide all staff and institutional support for the FRWC without additional dollars. We are in serious need for a way to support a staff person (probably 1/8 time) to do mailings, make phone calls, etc. It is important that this staff person is on sustainable funding, because otherwise the FRWC may begin chasing grants just to fund our staff. We also need to find some office supply support for that person, such as postage, copies, and ink. The Funding/Membership Committee, consisting of Jay Blair, Jeff Mansour, Jack Minore, and Olof Karlstrom will look into funding sources both from government, grants, and additional members.

2. Web site-The website is currently out of date. We need to set up an easy way for committee chairs to update their website without having to go through CAER. A Website Subcommittee of the Public Relations Committee consisting of Darren Bagley, Dorothy Gonzales, and Jeff Mansour will work with John Lauro from University of Michigan-Flint Technology Services to set up a way to transfer files to the server in CAER.

3. Monitoring-We have an intern, Gabriel Zawadski to help with the monitoring project. We need a commitment from more teams to do monitoring. Dr. Gary Pace has said he will provide lab space. We still need to set a training date. Team captains will need to be responsible for getting information to their own teams.

4. Forums-Many people said we need more forums. It is unclear whether they should be for the general public, policy makers, media, or other groups. The Education and Environmental Quality Committees will take the lead on this issue. If anyone has ideas, contact Darren Bagley.

D. Other issues:

1. Earth Day-Jeff Mansour will man the booth. Dorothy Gonzales will provide him with all the handouts. 

