FRWC Board of Directors Meeting Minutes 

July 15th, 2002 

Directors in attendance: Darren Bagley-MSU Extension Genesee County, Linda Berker-Sierra Club, Jay Blair-Natural Resource Conservation Service, Harry Blecker-Center for Applied Environmental Research, Stef Diana-Mott Community College, Stacey Fejes-General Motors, Dorothy Gonzales-Genesee County Health Department, Howard Gray-Lapeer County Health Department, Steve Hester-Zoom Digital Media, Olof Karlstrom-Attorney, Susanne Kubic-Geneseee County Drain Commissioner's Office, Brent Lewis-Kettering University, Hilda McShane -Genesee County Parks and Recreation, Jack Minore-Michigan 49th District Representative, Larry Petrella-Pheasants Forever, Fred Townsend-Genesee Audubon Society, Dennis Zicha
Directors not in attendance: Bob Carlyon-City of Flint Water Plant, Deb Cherry-citizen, Leo Dorr-Great Lakes Bioregional Land Conservancy, Dan Emerton-UAW 599, Jeff Mansour-U of M Flint, Linda Smith, Bill Welch-Genesee Intermediate School District
Others in attendance: Glenn LeFeber-Flint River Watershed Coalition Executive Director

I. Introductions and approval of minutes:
Dorothy Gonzales moved, Hilda McShane seconded the minutes, motion passed.

II. Treasurers report
The treasurers report has been revised to reflect changes in the budget. We currently have $6419 available dollars and spent $75 last month. The finance committee has done an excellent job of selecting an accounting firm to do taxes and payroll for $75 a quarter.

III. Dates for your calendar
A. Board Meetings for 2002: Sept 20, Nov 15
B. Exec committee meetings for 2002: Aug 16, Oct 18, Dec 13
C. Environmental Quality committee: 3rd Friday of the month
following board meetings
D. Education & Publicity/Public relations committee: 2nd Thursday; 5:30 at MSUE
E. Finance/membership committee: 1st Monday of the month
F. Recreation committee:
G. Riverfest: Saturday, September 21st, Flushing Park
H. Board Retreat ​ strategic planning; Saturday, October 12th.

IV. Board Changes
A. Darren Bagley moved, and Linda Berker seconded to remove Mary Wines from the board due to inactivity and the fact that we have been unable to contact her, motion passed

V. Finance Committee
A. Jack Minore moved that the Board of Directors delegate to the finance committee the authority to make adjustments in the line items of the budget such that money may be moved from one line item to another so long as the adjustments do not increase overall budget expenditures. Darren Bagley added a friendly amendent be added to "excluding restricted funds" and seconded the motion. Motion passed

VI. Environmental Quality Committee
A. Motion from the environmental quality committee: That the following objective be dropped from the 2002 Goals and Objectives: “Develop a river beautification/revitalization plan for at least one site along the Flint River. Include planting native species.” Linda Berker moved, Jack Minore second, motion passed.

VII. Board Retreat
A. Proposal (from agenda)

1. Organizational assessment
2. Workshop on “Board Roles and Responsibilities” at the September 20th board meeting; workshop


a. Defines types of boards, types of responsibilities, legal issues
b. Defines and discusses strategic planning
c. Discusses board/staff relations


3. Saturday retreat, October 12th, outcomes include:

a. Vision
b. Core values
c. Mission
d. SWOT analysis (strengths, weaknesses, opportunities, and threats)
e. Set of prioritized goals
f.Beginnings of a work list


B. Cost $2000 hopefully to be covered by a grant from the Community Foundation. The fee covers food, facilitation after the meeting, and pre and post evaluation and discussion with a strategic planning committee. Linda Berker moved to go ahead with the grant, Dorothy Gonzales seconded. Motion passed. There was an intense discussion on when to hold the meeting. Weekdays were not any better than weekends. The meeting could not realistically be moved to November or December because of holidays. There was discussion on moving the Board Retreat until January so more people might be able to come. It was brought up that this might not be a good idea, because we want to have our vision, goals, etc together for the start of the fiscal year and for the Annual Membership Meeting. There was also the consideration of bad roads in January. Sue Kubic moved to have the meeting on October 12th, Darren Bagley seconded. Motion passed with 10 in favor and 5 opposing.

VIII. Policy Decision
A. Steve Hester moved and Darren Bagley seconded to allow advertising in our newsletter. Linda Berker brought up that we should consider who we allow to advertise. Jack Minore moved and Linda Berker seconded to move the issue to the Education/PR Committee to decide. Motion passed.

IX. Directors Report
A. Riverfest - Will occur Saturday, September 21st in Flushing. Glenn LeFeber has got a list of exhibitors for those who are interested. Steve Hester and Glenn are working on details for a canoe race. The city of Flushing has asked that they be listed in any insurance on the events of the day. Anyone who can help out will be greatly appreciated. MSUE will provide a portable PA system for the day.
B. Genesee Belle fund raiser-Will take place on Friday, October 4th.
C. New Brochure and Logo-Glenn Lefeber had several new membership brochures for review. Jack Minore mentioned that blue and white colors had the most positive affect, but green would be appropriate for our group as well. He also mentioned that red has a negative effect. Several members mentioned the importance of having the map on the brochure, but the current map was too busy. Stef Diana moved to allow Glenn Lefeber to make appropriate changes to the brochure, the mail out copies; if there were no objections, then we would go with that brochure. Darren Bagley seconded. Motion passed. Glenn Lefeber displayed several new logos, Jack Minore move to retain the current logo, Linda Berker seconded. Motion passed.
D. Report on grant activities

1. We should know if we recieved a Kodak Greenways grant this fall

2. This month we should know if we recieved a $5,000 general purpose grant

3. We submitted a $28,000 grant to the River Network for organizational capacity building.

X. Membership Upate
A. Stacey Fejes passed out an updated membership list and stated that the committee is working on a new member orientation packet.

XI. Monitoring Update
A. Dennis Zicha passed out data on the fall monitoring. He discussed that we need more equipment if we wish to do more sights. We also need to create a report to send out to the media. The Enviromental Quality Committee will discuss this further

XII. Adjournment-Everyone motioned, seconded and approved to adjourn the meetin

