FRWC Board of Directors Meeting Minutes 
May 18, 2001

 

Directors in attendance: Darren Bagley-MSU Extension Genesee County, Jennifer Bigelow-General Motors, Bob Carlyon-City of Flint Water Plant, Deb Cherry-citizen, John Freeman-Vietnam Veterans of America #175, Dorothy Gonzales-Genesee County Health Department, Rita Jack-Center for Applied Environmental Research, Olof Karlstrom-Attorney, Jeff Mansour-U of M Flint, Jack Minore-Michigan 49th District Representative, Roxy Moreno-Genesee County Parks and Recreation, Fred Townsend-Genesee Audubon Society, Bill Welch-Genesee Intermediate School District
Directors not in attendance: Linda Berker-Sierra Club, Jay Blair-Natural Resource Conservation Service, Stef Diana-Mott Community College, Dan Emerton-UAW 599, Howard Gray-Lapeer County Health Department, Brent Lewis-Kettering University, Larry Petrella-Pheasants Forever, Robert Podolsky-U Of M Flint, Mary Wines-citizen, Jeff Wright-Genesee County Drain Commissioner

I. Introductions and approval of minutes.
Darren Bagley moved to approve the minutes, Bob Carlyon seconded. Motion passed.

II. Treasurers report: Submitted in writing
I was assigned to be chairman of this committee when Mr. Ditschman declined. I am barely hanging on doing the treasurer's position. I need to get out thank you letters for new members, and I need to send dues notices. I can' get this done with the additional chairman position.

The Finance Committee at this point is in the process of getting background information together to do a business plan for the Coalition and 5 year financial budget for the purpose of getting adminstration funds for the coalition.

At this point we should be meeting every other week for the purpose of getting this business plan completed. I am not sure what the next step should be. Stephany had been assisting with this. I know we were to meet with a business planner to assist in developing our plan. We need some information for the planner. We need information such as how much time people are putting in for adminstration, grant writing, grant hunting, etc. What is the office supply amount being used, postage, etc. We can't always depend on our businesses to pay for the office supplies.

The next Finance/Membership committee meeting will be Friday May 25 at 1 p.m. at the Pavilion on Saginaw Street downtown Flint (part of the U of M campus).

The subcommittee Membership Drive needs a chairman. I can not possibly do it. I have not had time to send out due notices, but any one can renew the dues any time now. We are commited to paying a work study student, so dues are important until the business plan and money acquistion is completed.

The financial status of the coalition, or the amount in the bank account is $3,359.08.

III. Dates for your calendar
All Board of Directors meetings and Executive Committee meetings will be held at the Genesee Room of the Prahl College Center of Mott Community College.
a) River Clean Up date: May 19th
b) Board meetings: May 18th, July 20th, Sept. 21st , Nov 16th
c) Exec committee meeting: Jun. 15th, Aug. 17th, Oct. 19th, Dec. ?? 
d) Finance committee meeting: 
e) Beautification/cleanup committee: May 16 3:30 PM @ VV Park for Site Coordinators
f) Publicity/Public Relations: Tuesday, June 5th, 3:30 PM at GeneseeCounty Health Dept.
g) Education: Thursday, June 7th 8:30am at MSU Extension-Genesee County
h) Environmental Quality: immediately following all Board Meetings.
i) Recreation: 

IV. Discussion of goals for 2001
A. Update-The Executive Committee adopted many more goals which we thought were reasonable to complete. The update information on those goals and objectives is available here.

B. Developing goals affecting local decision makers-The difficulty with this goal is setting what message we want to get to the officials, who should receive the message, who should develop the message, and the best way to get an official's time. Bob Carlyon mentioned that each township is very different. Some are full time, some are part time, etc. Jack Minore satated that there is a local township association which meets on a monthly(?) basis. Darren Bagley will contact this association and try to get some time on their agenda to speak on the Flint River Watershed Coaltion. We will perhaps have 1-3 speakers and other directors in the audience as support. Those groups that are interested can contact us for more information. The points we want to get across are: 1.) Who the Flint River Watershed Coalition is including a map of the watershed, 2.) What information and other resources we can provide for local units of government, 3.) Some examples of activites we are already doing which benefits them. We will also repeat this for the small city and town government group.

Rita Jack mentioned that we should FRWC members should work with their own local decision makers to inform them about how the FRWC could help them. We sent around a list to get individuals' home addresses. We will contact board member who were not present to get their information. Jay Blair will help keep track of this information

Fred Townsend wanted to know what we could do for townships who were already doing good things. Deb Cherry said some kind of local award system would be a good idea.

V. Committee Reports
A. Beautification/Cleanup-The Flint River Cleanup is May 19th. We should be recieve grant monies to offset some of the costs for the cleanup. Darren Bagley stated that the Household Hazardous Waste Collection was extremely successful. Jeff Mansour stated that we could use this as an opportunity to distribute educational materials.

B. Education-Genesee GREEN was successful, and had more schools than last year. There will be an education meeting Thursday, June 7th 8:30am at MSU Extension-Genesee County to determine one concise message to get out this year. When that message is decided, we will work on a multi-faceted media strategy to deliver that message. This will include articles for local newspaper, including union papers, and inserts in township newsletters.

C. Environmental Quality-There will a Public Forum on Toxics and our Children's Health on June 14th

D. Finance/Membership-We received 22 shares of General Motors stock from Tim Knecht from FEAT(. Olof Karlstrom opened an account with Merrill Lynch to allow are money to make better interest than a savings account.. Olof Karlstrom had researched how other community foundations funded watershed groups. One thing the FRWC needs is a business plan. The FRWC is working with Harry Blecker at University of Michigan Flint Outreach to develop a business plan. We also need to work with local units of government to seek more funding. A business plan is very helpful when an organization seeks funding.

Olof Karlstrom made a motion to authorize the coliton to open an account with Merril Lynchwhich I will put in the minutes when I receive it, but it was too long for me to write down. Jack Minore supported the motion. Motion passed.

Stephany Diana will write a thank-you letter to from Tim Knecht from FEAT.

E. Public Relations-Bob Carlyon has made some membership cards which looked good. Deb Cherry moved to purchase recycled, chlorine-free card stock to produce these membership cards. Jeff Mansour supported. Motion passed

F. Recreation- Jeff Mansour suggested we have a monthly canoe ride on the river. A few people thought it was a good idea.

G. Contact other watersheds committee-Deb Cherry had contacted DEQ for information on other watersheds, and recieved information from the National Watershed Coalition and suggested we consider becoming members.


VI. Progress on current projects
A. Swartz Creek Watershed Plan- The FRWC has verbally (via email) recieved confirmation that the Swartz Creek 319 watershed planning grant has been funded. Rita Jack will be contacting the parties who said they would provide services in the grant. She passed a letter to the Board of Directors

B. Monitoring-The FRWC monitored 20 of the 30 sites this spring. The limited data that we do have shows a downward trend the the water quality in the watershed.

 

VII. New Business
A. Pollution Prevention Project-Dororthy Gonzales asked that the FRWC be a sponsor for a program that the Genesee County Health Department wishes to do, but can't for confusing legal reasons. This project would be virtually no extra work for the FRWC, provide 5-8% of the grant for our time, provide some positive public relations, and help prevent pollution. Details are available here.

Olof Karlstrom motioned that we sponsor the project, Bill Welch seconded. Motion passed.

IX. Adjournment-Everyone motioned, seconded and approved to adjourn the meeting. The next meeting is at the Genesee Room of the Prahl University Center at Mott Community College at 8:30 am on Friday, July 20th. 

