FRWC Board of Directors Meeting Minutes 

May 17th, 2002 

Directors in attendance: Darren Bagley-MSU Extension Genesee County, Linda Berker-Sierra Club, Harry Blecker-Center for Applied Environmental Research, Bob Carlyon-City of Flint Water Plant, Stef Diana-Mott Community College, Dan Emerton-UAW 599, Dorothy Gonzales-Genesee County Health Department, Howard Gray-Lapeer County Health Department, Olof Karlstrom-Attorney, Susanne Kubic-Geneseee County Drain Commissioner's Office, Hilda McShane -Genesee County Parks and Recreation, Fred Townsend-Genesee Audubon Society, Bill Welch-Genesee Intermediate School District
Directors not in attendance: Jay Blair-Natural Resource Conservation Service, Deb Cherry-citizen, Leo Dorr-Great Lakes Bioregional Land Conservancy, Stacey Fejes-General Motors, Steve Hester-Zoom Digital Media, Brent Lewis-Kettering University, Jeff Mansour-U of M Flint, Jack Minore-Michigan 49th District Representative, Larry Petrella-Pheasants Forever, Linda Smith, Dennis Zicha 

Others in attendance: Glenn LeFeber-Flint River Watershed Coalition Executive Director, Marion Listwak

I. Introductions and approval of minutes:
Bob Carlyon moved, Darren Bagley seconded the minutes, motion passed.

II. Treasurers report
Olof Karlstrom moved to approve the treasurers and committee reports, Bob Carlyon seconded. Motion Passed.

III. Dates for your calendar
A. Board Meetings for 2002: July 19, Sept 20, Nov 15 
B. Exec committee meetings for 2002: June 21, Aug 16, Oct 18, Dec 13
C. Environmental Quality committee: 3rd Friday of the Month following board meetings 
E. Education/Public Relations committee: 
F. Finance/membership committee: 1st Monday of the Month
G.River Cleanup: May 18th

IV. Changes in Board Committees
A. Harry Blecker has replaced Deb Cherry as the chair of the Finance Committee

V. Approval of Budget
A. Darren Bagley motioned to approve the budget, Bill Welch seconded. Motion Passed

B. Bob Carlyon brought up the consideration that changes might need to be made to the budget. Olof Karlstrom stated that an accounting firm could should be hired to keep track of our books and Olof was delegated to look into it. Bob moved that the financial report be part of the treasurer's report in the minutes. Darren Bagley seconded, motion passed.

VI. Great Lakes United and River Network
A. The board would like to formally thank Dan Emerton for his donation to allow the Flint River Watershed Coalition to be a member of Great Lakes United for one year. The board will revisit this membership at the end of the year.

VII. Board Retreat
A. Glenn LeFeber would brought up the importance of an annual retreat of the board of directors, probably on a weekend to go through a formal day-long visioning process. Glenn LeFeber is looking into meeting facilities. Olof Karlstrom suggested the Executive Committee serve as the planning committee. Darren Bagley motioned to hold the retreat, Olof Karlstrom seconded, motion passed.

VIII. Structure of Board Meetings
A. Board meetings should focus on only those things that we need the board to discuss. Committee reports and minutes will be posted before the meeting.

IX. Membership Plan
A. Bob Carlyon mentioned that new members should be listed in the minutes. Hilda mentioned that we should have a media plan which includes Partners in Charity with the Flint Journal. They will do advertisements with a corporate sponsor for a discounted price.

X. Brief Report on Monitoring
A. We has 22 sites and 40 volunteers. A committee will evaluate the program.

XI. Director's Report and Discussion
A. Riverfest - Glenn LeFeber is working on organizing a River Festival in Flushing this fall

B. Watershed Institute - We are working on developing a series of classes for individuals, possibly to get CEU's.

C. Greenways Project - Glenn LeFeber and the Environmental Quality Committee are working to develop a streamside buffer demonstration project. They are also working with the county treasurer's office to properly replant vacant lots.

D. Fund Raiser - Glenn is looking into a dinner on the Genesee Belle as a fundraiser for the watershed coalition

XII. Old Business
A. The pollution prevention grant from DEQ is now being redirected to the Center for Applied Environmental Research

XIII. Adjournment-Everyone motioned, seconded and approved to adjourn the meeting. 

