FRWC Board of Directors Meeting Minutes 
March 26, 2001

 

Directors in attendance: Darren Bagley-MSU Extension Genesee County, Linda Berker-Sierra Club, Jennifer Bigelow-General Motors, Bob Carlyon-City of Flint Water Plant, Stef Diana-Mott Community College, Dan Emerton-UAW 599, John Freeman-Vietnam Veterans of America #175, Dorothy Gonzales-Genesee County Health Department, Howard Gray-Lapeer County Health Department, Rita Jack-Center for Applied Environmental Research, Larry Petrella-Pheasants Forever, Fred Townsend-Genesee Audubon Society,

Directors not in attendance: Jay Blair-Natural Resource Conservation Service, Deb Cherry-citizen, Olof Karlstrom-Attorney, Brent Lewis-Kettering University, Jeff Mansour-U of M Flint, Jack Minore-Michigan 49th District Representative, Roxy Moreno-Genesee County Parks and Recreation, Robert Podolsky-U Of M Flint, Bill Welch-Genesee Intermediate School District, Mary Wines-citizen, Jeff Wright-Genesee County Drain Commissioner

I. Introductions and approval of minutes.
Darren Bagley moved to approve the minutes, Bob Carlyon seconded. Motion passed.

II. Treasurers report
Jay Blair was not present for the treasurer's report, it will be placed into the minutes as soon as possible.

III. Dates for your calendar
All Board of Directors meetings and Executive Committee meetings will be held at the Genesee Room of the Prahl College Center of Mott Community College.

a) Earth Day event at MCC: April 21nd
b) Steam monitoring dates: April 28th and May 2th

c) Household Hazardous Waste Collection May 12th
c) River Clean Up date: May 19th
d) Board meetings: May 18th, July 20th, Sept. 21st , Nov 16th 
e) Exec committee meeting: Apr. 20th, Jun. 15th, Aug. 17th, Oct. 19th 
f) Finance committee meeting: Fri., March 23rd , 1PM, Good Beans Café. See Jay
g) Beautification/cleanup committee: April 11, 3:30 pm at the Health Dept., see Dorothy or John
h) Publicity/Public Relations: Tuesday April 17th, 3:30pm at the Health Dept. See Dorothy
i) Wastewater treatment plant tour: Wed. March 21st, 10AM, see Darren

IV. Discussion of goals for 2001
A. Funding-By July 1, 2001, find funding or institutional support to provide for long term, stable, staff support of the watershed. This support would include a permanent address, phone, etc. and approximately a 1/8 time executive type secretary.

This basically means that we will need to find funding for a person for about 5 hours a week to support the organization. Stephany Diana moved to approve this goal, Darren Bagley seconded. Motion passed.

B. Web Site-By July 1, 2001, expand the existing watershed website and develop a system for keeping it up to date. Include a detailed events calendar, monthly committee reports, links to related sites, information about water quality and "appropriate use" outdoor recreation opportunities.

Motion to approve this goal was passed

C. Monitoring-Continue the stream-monitoring project in the spring and fall of 2001. By July 1, 2001, develop a system for the continuation, evaluation, and improvement of the program.

This goal needs funding to continue or expand. Rita Jack also mentioned that in the original grant that they need to evaluate the data with a technical committee. The technical committee includes Randy Repic, Gary Pace, Marty Kaufman, Richard Hill-Rowley, Brent Lewis, and Gary Kohlhepp. The Environmental Quality Committee would work with the Center for Applied Environmental Research to set up a task force to deal with monitoring issues.

D. Forums-Create a partnership with at least 12 other organization or institutions to sponsor 4 general audience community forums on watershed issues during 2001.

Linda Berker mentioned that the forums would probably be better suited for the Education Committee than for the Water Quality Committee. John Freeman also mentioned that we should get channel 17 to film the forums. Bob Carlyon mentioned it would be important to link the forums up with neighborhood groups such as Mott Park or the College and Cultural Center.

This goal was approved and assigned to the education committee.

E. Affecting local decision makers-

It is very important to get information to local decision makers, but the board was unsure of the best way to do that. The board discussed many going to planning/zoning boards and/or going to township boards/city councils. Both those groups are important in land use planning decisions, but it is time consuming to go to both groups. Bob Carlyon noted that the Drain Commissioner meets on a regular basis with the township and small city representatives through the Advisory Committee. Larry Petrella was discussing the role of planning commissions and such as policy setters for land use and as such should be a focus of our contacts with decision makers. Bob Carlyon motioned that this discussion be moved to the executive committee for them to decide. Larry Petrella seconded. Motion passed.

F. By May 2001, complete a study of successful watershed coalitions for ideas on how to improve our organization. Complete a study of watershed organizations for ideas on how to improve our organization. Rob Podolsky is already working on this and will hopefully have a report by the next meeting.

V. Progress on current projects
A. Swartz Creek Watershed Plan funding-the Michigan Department of Environmental Quality has submitted the plan to the Environmental Protection Agency for consideration. We are about 80% sure of getting funding. We are supposed to know some time in April.

B. Web site upgrade-Things are happening and changing on the website. Check it out and email any questions, comments or concerns to Darren Bagley. Committe chairs: please set up a meeting with Darren Bagley to discuss how you want your committee's page set up.

C. Earth Day-Jeff Mansour will man the Flint River Watershed Coalition booth at the Earth Day Event at Mott Community College

D. River Cleanup-There will be a site at Vietnam Veterans Park, Holloway Dam to Richfield Park, and a site in Lapeer County. The next meeting is at the Genesee County Healthy Department at 3:30pm on April 11th.

E. Monitoring-the Center for Applied Environmental Research is getting an intern, Gabriel Zawadski to organize the monitoring program.

VI. Committee Reports
A. Beautification/Cleanup-John Freeman also suggested looking into left over FEAT money. Linda Berker is making the contact.

B. Education-Had a Genesee GREEN workshop with Earthforce, and if anyone is interested in mentoring a classroom, let Darren Bagley know.

C. Environmental Quality-Working on the first public forum.

D. Finance/Membership-Is looking toward funding opportunities to cover the 1/8 time staff support position. U of M Flint University Outreach has agreed to have a student work in this capacity out of the CAER office under Rita. We need to find the funding.

E. Public Relations-nothing to report

F. Recreation-Larry Petrella is contacting other recreation organizations within the watershed in an effort to create a body of information about recreational opportunities within the watershed. Hopefully, the information will become available on our website. Larry is alsoand informing them about our activities as a way to build our membership..

VII. New Business
A. Dan Emerton is looking for funding on the mercury thermometer exchange. He is unsure if we can complete the funding search before the spring HHW collection on May 12th. He also requested that the watershed coalition act as a fiduciary for the waste collection program. Linda Berker raised some liability questions. Issue was sent to the executive committee. 

VIII. Other announcements
A. Bob Carlyon is looking for interns at the Water Treatment Plant. The current Water Plant intern is working on a study of the water quality in the Flint River for her thesis, and that will be posted on the website as soon as it is available.

B. Pheasants Forever is working with Drain Commissioners Office to plant native grasses for buffer strips along the drains.

C. Pheasants Forever is having their annual fundraiser.

IX. Adjournment-Everyone motioned, seconded and approved to adjourn the meeting. The next meeting is at the Genesee Room of the Prahl University Center at Mott Community College at 8:30 am on Friday, May 18th. 

