Flint River Watershed Coalition 

Board of Directors Meeting

DATE: August 18, 2006
Minutes

Attendance: Darren Bagley, Linda Berker, Harry Blecker,  Olof Karlstrom, Sue Kubic, Brent Nickola, Fred Townsend, Bill Welch, Dennis Zicha.  Staff: Edythe Westoff – Marion Listwak for Ken Elwert
Not in Attendance: Bob Carlyon, Bill Daniels, Ken Elwert, Amanda Kurzman, Bob McAllister, Roxy Moreno, Dennis Zawol  Staff: Steve Montle
I. Welcome and Introductions
The meeting was called to order at 8:45 a.m.
II. Approval of Minutes
The June 16 minutes were approved as presented
III. Chairman’s Report

It was discussed and decided that the chairman would offer a board position to Jack Minore.
IV. Executive Director’s Report
1. Received a $5000 grant from the River Network to help FRWC integrate new programs (FRCA and FFRT) and train staff.

2. Each board member will receive 100 raffle tickets to sell for our fall fundraiser.  The drawing will be September 26 at the Greater Flint Arts Council reception.
3. Brent, Olof, Steve canoed to the headwaters of the Flint River.
V. Committee Reports
A. Education: Darren Bagley
NO REPORT

B. Finance: Amanda Kurzman
1. The Finance Committee met for a mid-year review.  Some line items were adjusted to reflect actual revenue and expenses.  The adjustments were accepted as presented. 

2. FFRT will raise money to support FRWC.
***

3. Committee chairs must submit a 2007 budget to finance by the September meeting

4. The Market Walk which is 2days per week will be billed to Health Plus.

C. Governance: Olof Karlstrom
The governance committee will meet 8/25
D. Lapeer County: Ken Elwert
Lapeer will need River cleanup times in enough time to disseminate for helpers.
E. Monitoring: Dennis Zicha
A. September 30 and October 5 are our fall monitoring dates.  
B. The committee will meet on 8/31.

F. Personnel: Olof Karlstrom
NO REPORT
G. Policy: Linda Berker
1. We will print 200 sediment brochures.  We asked the drain commissioner’s office to print 10,000 but they didn’t approve.  

2. We will use the logo of the Clean Water.

3. We will ask the Phase II committee if they will print some brochures.
H. Strategic Planning: Sue Kubic
The plan is approved in committee.  It will be presented as an action plan in October.

I. River Cleanup: Dennis Zawol
1. The $3000 grant received last year was too much work for the benefit.  We will not apply this year; instead we will try to find local sponsors.  

2. We can cut our expenses because we have left over T-shirts and supplies.  We will only need food and drinks.

3. FRWC will contact veterans and offer to pay for food up to $200.
VI. Old Business
Final approval of the Strategic Plan – this will be postponed until October

VII. New Business
Approve the spending of up to $6000 for recommended computer/presentation equipment. There was a motion to approve.  Passed.
VIII. Announcements:
IX. Adjournment: 
