Executive Director’s Report – September 16, 2005
Membership:  I realized soon after coming on board that membership was a critical problem.  I determined to set that aside until we had at least two newsletters out, and until after our spring programs were completed.  In June, when I took a serious look at our rolls, I was astounded to see that we had fewer than 40 paid-up current members!  Most Board members got a renewal letter, and a general letter went to all those on our list but whose memberships had expired.  In addition, I have mailed to a handful of groups (legislators, Gen Co Commissioners, etc).  I am able to report that we now have nearly 100 members – more than double – bur far too few for this organization to be sustainable.  In order to be truly self-sustaining, the FRWC will need at least 400 members.   Once again, I want to encourage every member to recruit just one new member per quarterly newsletter.  That alone will get us to about 300 memberships in three years. 

Ruth Mott Grant -- Progress(?):  As I indicated last month, I submitted a grant request for operational funding for three years to give the FRWC time and resources to make the organization self-sustaining (hence the membership three year goal cited above).  We have been asked to re-submit some information in a different format.  I’m sure that is a good sign – but it does mean a fair amount of extra work.  I’ll be on it next week.

Budget:  Looking ahead for three years as I needed to do for the Ruth Mott grant request, it became increasingly clear that we have these options:  gain a lot of members in a short time or revert to an all volunteer (or, at least largely volunteer) agency.  A major grant would help us for a short term to provide us with resources on an interim basis.  I don’t believe this perspective is any different from my predecessor’s; but it may come as stark reality to many Board members.  

These first three items in my report are inextricably linked:  I believe that the future of the Flint River Watershed is in our hands now, and we must act to make sure of its continued success.  
Budget #2 – the immediate practical side:  Committees and project directors should plan to submit an activities budget to the Finance Committee as soon after the first of October as is possible.  That allows the Finance Committee time to review and question those submitting a budget so that a final budget will be ready for adoption in the fall.
Fall Monitoring Program:  Dennis Zicha is out of town and unable to attend this week, but has set the monitoring dates for Saturday, October 1st and Thursday, October 6th.  In the next few days you will undoubtedly be receiving e-mails from Dennis urging you to volunteer for the fall monitoring.  We did a great job in the spring:  I hope that we can repeat this fall!   

Sierra Club:   Related to monitoring, a small but hardy group of Sierra clubbers took part in a monitoring demonstration this week, and we probably will have at least two new volunteers out of that group.  Thanks to Darren for his usual good work with the critters (that’s the Creek Critters, not the Sierra clubbers!).
More Monitoring:  The Great Lakes Commission is hosting a conference in late October on volunteer water monitoring programs.  We have been invited to participate by conducting a break-out session on Saturday, October 29th at the DNR McMillan Center in Grayling on recruiting and training of volunteer monitors.  Tentatively, Dennis Zicha and I will do that program (but Dennis doesn’t know it yet).

Newsletter:  Fall newsletter articles are due NOW!  Please send anything to me at the office and to Roxy Moreno..

Project GREEN:  Bill Welch and I have attended – or will attend – a number of meetings with school administrators and teachers to promote the program, which is now named Genesee GREEN!  We are hoping to enlist more schools in the program. 
Fund Raiser:  We are behind schedule!  We cannot get a raffle license until we have at least the top three prizes – and to sell raffle tickets, those have to be “great” prizes!   We have a few small ones, but not ones that are big draws.  Time is of the essence.  I had hoped to have raffle tix printed for distribution today – but members will have to sell a lot of tickets in a short time as soon as they are printed and available.   The event is currently scheduled for October 13th, but we may want to push the date back a bit to allow more time for raffle sales.  Please let me know – in detail – the nature and value of any prizes you may solicit for either the raffle or for the silent auction.    
Calendar Items
Sept 20
8:00 am
GREEN – Curriculum coordinators  
Sept 20
3:00 pm
GREEN – educators

Sept 21
2:00 pm
GREEN – Superintendents
Sept 23-25
various

Flint Sesquicentennial Celebration (see flyer)

Sat, Oct 1 
see above
Stream Monitoring Program

Tues, Oct 4
7:00 pm 
Lapeer Committee

Thur, Oct 6
see above
Stream Monitoring Program

Oct 6-0


Jack is out of the office (Daughter’s wedding)
Thur, Oct 13
5:30 pm
FRWC Fundraiser

Thur, Oct 20
7:00 pm
Watershed Course (UM –Outreach) 

Fri, Oct 21
8:30 am
FRWC Board – Committee Budgets due
Oct 28-29


Water Quality Monitoring Conference (DNR)

Mon, Oct 31
1:30 pm
Finance Committee

Nov 3-8


Jack is in California (Daughter’s 2nd reception)
