Executive Director’s Report
March 17, 2006

Exhibits / shows:  I spent a great deal of time this past month at two exhibits, the Birch Run Expo sponsored by the Steel headers, and at the Flushing Walleye Festival.  These shows give us a great deal of exposure, but little tangible return.  I do feel that they are valuable, but we need to consider how better to capitalize on our time and investment.  One such way – and this is my suggestion but built on a conversation with Steve, is that we have a “free give-away” drawing each day of the show.  By requiring people to fill out a card for a free drawing, they will stop at the booth instead of just “cruising by”.  Even a simple gift, such as a $10 gas card, would be useful.  We might send them a one-time mailing (newsletter?) to invite their membership – but whether or not we did any follow-up, we would have had their attention for a moment or two at the show / exhibit. For the 46-48 show hours – and about 65 person hours, it’s a lot of effort and time!  
Executive Director Transition:   Steve Montle began work with the coalition at the beginning of March as indicated in the transition plan approved at the prior Board meeting.  He will be working part time in March and April – then full time in May and June as the Associate Executive Director.  He will assume full responsibility for the office operations in July.  The work agreement he has is virtually identical to the concept transition plan accepted by the Board last month.

His hiring was approved by unanimous agreement of nearly the full board via e-mail; but an official approval for the record is in order at this meeting.

Presentations:  I was on CNN Headline News several times last week as one of the “Newsmaker” guests at the end of their half hour segment – talking about watershed issues.   I have also submitted an op-ed piece to the Flint Journal for publication next week on World Water Day, and I spoke to the Public Health/Environmental Health Committees of the Genesee County Medical Society about our programs. 
Newsletter:  The newsletter is essentially “put to bed” and close to going to the printer.  Thanks, again, to Roxy for her very substantial efforts editing the newsletter.  It will go to the printer on or about next Friday.
Membership efforts:  As you are aware, Steve Montle has some specific ideas on reaching out for more members, and his ideas involve you!  He will speak to you shortly as a follow-up to his e-mail.   We realize that this is not the be-all / end-all to memberships, but it is a critical first step.   I know that you will support his efforts.
Strategic Planning:  Sue Kubic, Brent Nickola, Olof and others have been working diligently on a follow-up to our Board Retreat of last fall, and a skeletal draft of a strategic plan is ready for your review and comments.   Sue will bring you up to date in her committee report.
Ruth Mott Proposals:  We have submitted two grant concepts to the Ruth Mott Foundation in recent weeks.  One is a very small program grant for publication of the sediment reporting booklet that Linda Berker and Darren Bagley spoke of last month.  Only a concept paper has been submitted, and a final grant request will be submitted only if they like the concept paper.  The timing of this grant is some weeks away, yet.  The same schedule applies to a much larger grant that was submitted – more or less by invitation of the foundation – on behalf of the River Corridor Alliance.  That grant is for consultant work, etc in connection with the Alliance group.  The Chair will have more to say about the Alliance and its relationship to the FRWC.
FRWC Growth / Affiliation:  The FRWC is facing substantial growth in its role in the very new future.  As indicated above, and consistent with the Board direction of last fall, the Flint River Corridor Alliance has voted to affiliate officially with the Watershed Coalition.  Their precise role and relationship is yet to be determined.   The Friends of the Flint River Trail have also voted to affiliate with the Coalition – and their relationship can be described as essentially a largely autonomous sub-committee that will operate essentially like the Lapeer Committee does in relationship to the larger body.  
FFRT:  The Friends of the Trail group will send out their own newsletter in April announcing their trail clean-up and their summer ride schedule, as well as announcing the affiliation with the Coalition – should the coalition approve of that affiliation today.  In the future, they will merge their mailing list with ours and their newsletter will go to both groups.  This will increase our costs, somewhat, but several members of the steering committee of the Trails group are already river sponsors, and the Trail group itself will become a member at a higher level to offset the costs.  The affiliation broadens our outreach and creates a pool of potential new members at a modest cost for the FRWC.
Three items for comment and discussion:

A Flint Journal insert


Upgrading the web-site


Pesticides in the river / Journal article 
Calendar of upcoming events:

March 17th 
noon

Ortonville Creek Fest planning meeting

March 20th


GREEN teacher training

March 21
1:00 pm
GREEN Advisory Board

March 22nd 


World Water Day!

March 23rd
8:30 am

River Corridor Alliance 

March 31st
noon

Ortonville Creek Fest planning meeting

April 6th
8:30 am

Strategic Planning Committee

April 7th


Green Arts – UM-Flint Theatre “An Enemy of the People”

April 13th


Trails & Greenway conference at UM-Flint

April 17th – all week

GREEN student testing

April 21st
8:30 am

FRWC Board meeting

April 22nd
9:00 am

Benthic monitoring training

April 29th


Monitoring

April 29th


Wild Lapeer Days
