Flint River Watershed Coalition 

Board of Directors Meeting

DATE: September 16, 2005


Minutes

Attendance: Darren Bagley, Linda Berker, Ken Elwert, Olof Karlstrom, Sue Kubic, Roxy Moreno, Bill Welch,  Staff: Jack Minore, Edythe Westoff
Not in Attendance: Harry Blecker, Bob Carlyon, Bill Daniels, Stephany Diana, Amanda Kurzman, Brent Nickola, Fred Townsend, Dennis Zawol, Dennis Zicha. 
I. Welcome and Introductions
The meeting was called to order at 8:46AM.  There was not a quorum but information was presented for information only.

II. Approval of Minutes
The minutes were presented and there were no questions.  Marian Listwak should not be included as a board member since her resignation.

III. Chairman’s Report

1. The Flint River Corridor Alliance is planning to hold meetings to present river development to the private citizens.  The development will encumber the river corridor from Stepping Stone Falls to Ballenger Highway.

2. FRWC needs new volunteers to add to the pool of volunteers.

3. Board members are reminded that they are to try to add one new member per quarter per Board member.
IV. Executive Director’s Report
The report was distributed to members.  

1. Membership – see III 3 above.

2. Ruth Mott Grant – FRWC is seeking a three year grant to operate FRWC.

3. Budget – In the long run this must be tied to membership.

4. Fall Monitoring – Saturday, October 1st and Thursday, October 6th.  Look for opportunities to participate.

5. Each committee chair should submit an activities budget in the first week in October.

6. Sierra Club – Darren held a monitoring demonstration and we hope to gain a few new volunteers for monitoring.
7. Monitoring Conference – FRWC will be represented and will make a presentation on recruiting volunteers.

8. Newsletter – Fall articles are due now.  Send to the office or to Roxy.

9. Genesee GREEN – The advisory board has attended several school administrator and teacher meetings to attract new schools to G. GREEN.

10. Fund Raiser – The fundraiser will be delayed until the winter.  This is due to lack of time to get prizes and tickets printed.  Please continue to work for prizes.

11. Calendar – See below
V.  Committee Reports
A.
Education: Darren Bagley
Genesee GREEN is in the process of planning a new year.  The advisory committee will be presenting to county school administrators and teachers to attract more schools to the program.
B. Finance: Harry Blecker
1. The August 31 budget was presented.  There was some discussion about the format.

2. The chairman directed the treasurer to sell the GM stock as soon as possible but when it benefits FRWC.  This was approved at the Board meeting in June.
C. Governance: Olof Karlstrom
The chairman has been working on updating the by-laws and will present them to Linda Berker for review before they are presented to the Board.
D. Lapeer County: Ken Elwert
1. Joe Leonardi was a committee presenter.  The committee ahs had four trips to the River for cleanup and should be finished by next summer celebration in July.
2. Marion worked to establish a benthic monitoring lab in Lapeer to collect samples to facilitate the transportation to Flint.

3. The committee wanted a canoe guide.  There is an old one; maybe we could apply for a grant to develop a new guide.
4. GreenLinks is being developed in Lapeer

E. Benthic Monitoring: Dennis Zicha
Fall Monitoring will be October 1st and October 6th.
F. Personnel: Olof Karlstrom
No Report
G. Policy: Linda Berker
The report should be available soon, a draft cover has been produced and we will submit it for Board review in October.
H. Strategic Planning: Sue Kubic
The strategic planning committee will make a presentation at the annual retreat.  Today we spent time brainstorming Threats and opportunities to FRWC.

Threats (External to organization)


Opportunities (External to the organization)

1. Lack of Funding




1.  Conservation district personnel

2. Fewer outside personnel                                         2. Linking with agricultural businesses (s.a.farm

    bureau
3. Lack of Media Coverage



3.  College students available to assist FRWC
4. Lack of a Media Plan



4. Neighborhood groups available to assist FRWC

5. Other similar organizations
 


5. Other groups to team with

6. General public perception



 

7. Public perception of Flint area

8. Public awareness large size of 

    FRW
VI. Old Business
A. Affiliation with the River Corridor Group – Update
The River Corridor Alliance has developed a mission, goals and activities to meet the goals.  Many of the goals and activities overlap with FRWC and the FRWC chairman is speaking for FRWC as a member of the River Corridor Alliance advisory committee.

B. Fall Fund Raiser – This has been postponed until the Annual membership meeting.  Prizes are needed by October 13.
VII. New Business
A. Board Openings – There are several openings on the Board and we hope to have a Board candidate at the next meeting.
B. United Way contributions
It was suggested that the FRWC should be on the network of the United Way so donors can designate money to FRWC.  The executive director will look into this.

VIII. Announcements:
IX. Adjournment:
Calendar:

Date

Time

Description

Sept 23-25

Various
Flint Sesquicentennial Celebration

October 1

TBD

Stream Monitoring

October 4

7:00 PM
Lapeer Committee

October 6

TBD

Stream Monitoring

October 15

9:00 – 3:00
Household Hazardous Waste Collection

October 20

7:00 PM
Watershed Course (UM Outreach)

October 21

8:30 AM
FRWC Board Meeting
October 28-29
Continuous
Monitoring Conference (DNR)

October 31

1:30 PM
Finance Committee

November 10
3:00 PM
Personnel Committee

November 18
8:30 AM
FRWC Board Meeting with RETREAT to follow
NOTE: Jack is out of the office for his daughters wedding, October 6-9 and November 3-8.
