Flint River Watershed Coalition 

Board of Directors Meeting

DATE: August 19, 2005
Minutes

Attendance: Darren Bagley, Bob Carlyon, Olof Karlstrom, Sue Kubic, Amanda Kurzman, Roxy Moreno, Fred Townsend, Bill Welch,.  Staff: Jack Minore, Edythe Westoff
Not in Attendance: Linda Berker, Jay Blair, Harry Blecker, Bill Daniels, Stephany Diana, Ken Elwert, Marian Listwak, Brent Nickola, Dennis Zawol, Dennis Zicha. 
I. Welcome and Introductions

The meeting was called to order at 8:40 am.  The new office support person, Edythe Westoff, was introduced.
II. Approval of Minutes

The minutes were approved as distributed with a change in spelling of Minore.
III. Chairman’s Report
1. Thanks to Darren and Amanda for volunteering at the Genesee County Fair and to MSUE for giving us table space.
2. The Genesee County River Coordinating Group is working to coordinate the River projects in Genesee County and Olof has been named to the steering committee.  This should help the FRWC with visibility on the outcome of River projects.
IV. Executive Director’s Report

A written copy of the Directors Report was distributed. 
1. FRWC is supporting CAER in sponsoring the UM Theatre play “Enemy of the People”, by selling raffle tickets.  The play dates are April 7,8,9,13,14, and 15 please attend if you can.
2. FRWC membership can only support 10% of our budget; most non-profit organizations are run on 40%.

3. The Highfield Foundation has donated $5,000 for FRWC operating expenses.

4. FRWC will be submitting for a Ruth Mott Foundation grant for $150,000 for three years for operations.  This will allow FRWC to work on capacity building.  This will be submitted at the end of August.
5. The next newsletter deadline will be Friday, September 2nd.
V. Committee Reports
A. Education: Darren Bagley
1. The education committee is looking for new pictures of the river cleanup for FRWC promotional posters.

2. Genesee GREEN is already planning the 2005-2006 GREEN programs and will meet with the superintendent’s curriculum committee and the curriculum coordinators of Genesee County to interest more schools into the program.  Currently GREEN is involving 10 school districts and 16 teachers.
B. Finance: Jack Minore

1. The committee will meet on September 13 at 1:30 PM at CAER.

2. Amanda Kurzman volunteered to serve as chair of the finance committee.

C. Governance: Olof Karlstrom

No Report

D. Lapeer County: 

No Report, Lapeer is in the middle of Lapeer Days at this time

E. Benthic Monitoring: 

1. Training will be on September 14 at MCC.

2. Monitoring dates have not been set .

3. The First Annual Conference for Michigan’s Clean Water Corps Volunteer Monitoring Program will be held at Higgins Lake on October 28 and 29.  Special training for volunteer monitors and volunteer coordinators will be held on the 28th from 1:00 – 5:00 PM. (See Jack Minore for details)
F. Personnel: Olof Karlstrom
The committee would again like to welcome and introduce the new office support person, Edythe Westoff.
G. Policy: Darren Bagley
The soil erosion and sedimentation handbook is continuing to be developed.
H. River Clean-up: 

No Report
I. Strategic Planning: Sue Kubic

FRWC strengths were brainstormed in June.  This month the committee asked the Board to brainstorm the Board weaknesses.  See a list below.
VI. Old Business
A. Flint River Alliance
Olof Karlstrom has been appointed to the steering committee for the Genesee County River coordinating group.

B. Fall Fund Raiser
1. The Fall Fund Raiser will be held on October 13.
2. We need Board members to get prizes for the raffle.  Get you prizes to Jack by August 26th.
VII. New Business
None
VIII. Announcements
1. The UM raffle tickets must be sold by October 1.  Call Jack if you can purchase a set. 

(5 for $5)

2. FRWC upcoming dates are posted below.  Notice: There is a Board retreat on
 November 18th following the regularly scheduled Board meeting.
IX. Adjournment
The meeting was adjourned at 10:15 AM.
Strategic Planning List of Brainstormed Board Weaknesses

· Executive Director turn over

· Membership to % of budget

· Volunteer opportunities

· Volunteers – especially for committees

· Corporate and business participation

· Inactive finance committee

· Ethnic diversity

· Membership meetings only 1 per year

· Kettering University representation on Board

· Fun outings for FRWC

· Media/public awareness

· Focus (What do we do?)

· Committee Chairs aren’t charged with getting members to serve on committee

· Commitment and Expectations of Board members

· Governance committee oversight on absent Board members

FRWC Calendar

August 26, Friday
8:30 AM
CAER, Strategic Planning Committee

August 29, Monday
1:30 PM
Richfield Township Hall, GCDC NPDE hearings

August 29, Monday 
7:00 PM
Fenton Township Hall, GCDC NPDE hearings

September 13, Tue.
1:30 PM
CAER, Finance Committee 
September 16, Fri.
8:30 AM
MCC, FRWC Board meeting

October 13, Thur.
TBA

FRWC Fundraiser

October 21, Fri.
8:30 AM
MCC, FRWC Board meeting

November 10, Thur.
3:00 PM
CAER, Personnel Committee

November 18, Fri.
8:30 AM
MCC, FRWC Board meeting

November 18, Fri.
10.30 AM
MCC, FRWC Board Retreat

