Flint River Watershed Coalition 

Board of Directors Meeting

DATE: April 17, 2009

Minutes

Board Members: Jim Ananich, Darren Bagley, Irene Bashore, Duane Elling, Olof Karlstrom, Amy McMillan, Jack Minore

Tardy Board Members: Brad Hill
Board Members not in attendance: Linda Berker, Bob Carlyon, Bob McAllister, Sara McDonnell, Brent Nickola, Diane Peplinski, Bill Welch (excused)
Others: Lois Robbins-Defending Our Natural Treasures, Eric Hall – Flint River Paddlers, Pat Parrott-Flint Township Parks/Genesee Conservation District, Marty Spees-Gould Engineering
Staff: Rebecca Fedewa – Executive Director, Sue Lossing – Education & Outreach Coordinator, Edie Westhoff – Business Manager, Tara Cuvelier – Program Assistant
I. Welcome and Introductions

II. Celebrations (5 minutes)

III. Consent Calendar 
Motion to approve by Amy McMillan second by Jim Ananich.  Motion passed.
1. Minutes for March’s Board Meeting

2. Executive Committee meeting minutes

3. Finance Committee minutes

4. Strategic Planning Committee minutes

5. Governance Committee minutes

6. Routine correspondence

IV. Old Business

A. 2008 Annual Report

1. No Reports have been received.  SEND YOUR STUFF IN!

B. Summer/Fall membership drive (Brent) – We have lots of ideas, now it is up to culling the ideas and making it work.  Brent & Rebecca will be meeting with Flushing folks in the next few weeks.
C. ACA certification/insurance (Eric)  - Eric has a summary and will present it to the finance committee.  We want it done soon so we are covered for summer events.
V. New Business

A. Executive Director evaluation and compensation

1. Motion by Darren Bagley, support by Duane Elling to approve 5% salary increase for Rebecca Fedewa starting with the next pay period.  Motion carried.

B. Paddle race

1. Patrick Parrott mentioned the idea of a Canoe Race from Flint Township to Montrose

2. Competitive racers would launch from Flint Township get out in Flushing

3. Casual racers would leave from Flushing and go to Montrose

4. Marty Spees discussed how races work in other communities and how there is a positive impact on the communities that host them

5. There is more information on competitive racing on miracing.com

6. Competitive races usually last about 2 hours

7. They are looking for help in getting community support, fundraising, and organization

8. The positives for FRWC is promotion and use of the river

9. Purse is $1500-$2500 for top prize, and prizes for up to 15th place

10. Entry Fee is $20-$50, the higher fees usually come with a t-shirt
11. The biggest concern is that spring is an extremely busy time for the FRWC

C. Fall event – Evening with Congressman Kildee with the Longway Planetarium worked well last year.  We would like another event in the Fall.  (Irene & Jim are willing to help) Some ideas are:
1. Tour of the watershed

2. Workshop with education

3. Genesee Belle cruise

4. John Cherry (but may be seen as endorsing a candidate)

5. Bill Milliken (looks like a popular idea)

6. Lana Pollock
7. Chris Kolb

8. Rebecca Warren or Patty Birkholz

9. Maybe have a host event with the speaker for a fundraiser

D. Board job description

1. Fundraising and bringing in other resources (institutional resources, educational, human)

2. Increase membership

3. Set policy and oversee the general direction of the organization

4. Attend & participate in board meeting (on time)

5. Plan, organize, and/or participate in FRWC programs

6. Raise awareness and advocate for the FRWC

7. Promote the proper use of the Flint River

E. Cleanup dollars

1. We have $1250 pending and $1750 committed for Flint River Cleanup.  We have $4000 budgeted for the cleanup.

VI. Reports (questions/comments)

A. Chair and ED report

B. Ad Hoc Committees (Monitoring, Education, Policy, Clean Up, Watershed Management) 

1. Chapters (Lapeer, DONT, FFRT, FRP)

IX. Connecting with absent board members (assignments)

a. Eric Hall will contact Brent Nickola & Bob Carlyon

b. Jack Minore will contact Linda Berker & Sara McDonnell

c. Rebecca Fedewa will contact Bob McAllister

d. Brad Hill will contact Diane Peplinski

X. Evaluation of Agenda

a. Went well

XI. Evaluation of the meeting

a. Went well

XII. Announcements:

Adjournment: 
FRWC Mission: Partnering to protect, preserve, and improve the Flint River Watershed


