
Flint River Watershed Coalition 

Board of Directors Meeting

DATE: June 19, 2009

Minutes

Board Members: Jim Ananich, Darren Bagley, Irene Bashore, Linda Berker, Duane Elling, Sara McDonnell, Amy McMillan, Brent Nickola, Jack Minore, Bill Welch

Tardy Board Members: Olof Karlstrom, Bob McAllister

Board Members not in attendance: Bob Carlyon, Brad Hill (excused), Diane Peplinski (excused)

Others: Rob Threlkeld-The Raymond C and Anna T Johnson Foundation

Staff: Rebecca Fedewa – Executive Director, Sue Lossing – Education & Outreach Coordinator, Edie Westhoff – Business Manager

I. Welcome and Introductions

II. Celebrations 

a. Rob Threlkeld – discussed a Raymond C and Anna T Johnson Foundation grant.  Rob was very impressed with the students at our GREEN Summit, where he was presenting.  He is hoping that he can help expand our program with a grant from the foundation works with.  

b. Babies – there are 3 board babies on the way.  Congratulations to all

III. Consent Calendar – Linda Berker move to approve, Bill Welch support.  Motion Passed
a. Minutes for March’s Board Meeting

b. Executive Committee meeting minutes

c. Finance Committee minutes

d. Strategic Planning Committee minutes

e. Governance Committee minutes

f. Routine correspondence

IV. Old Business

a. 2008 Annual Report – will be done soon 
b. Fall membership drive – Flint River 500 (Brent)

1. Brent will spend several days on a raft to raise members

2. Flushing City Park is ok to be used

3. Potential dates are September 18-20

4. Fish Fry Friday night

5. Water Balloon launch

c. ACA certification/insurance (Eric)  

1. At River Rally, Brent & Eric talked to ACA lawyer

d. Paddle race - nothing
e. Fall event (potentially slated for Gov. Milliken) – still in progress
f. Summer Belle event (Jack) – still in progress
g. Summer newsletter (Rebecca) – it will be getting to people in late July/early August
V. New Business

a. GREEN grant announcement – see earlier
b. Gerry Masters’ fundraiser – Thursday June 25th at Elks Club, will be a birthday party/FRWC fundraiser
c. Communications plan / media strategy (Duane) – 
1. Both goals & desired outcomes, but there is not a way to measure the goals yet – that is coming later.  There will be tasks coming later.

2. Articulating audiences is key

3. When we have big events, if we could produce a PSA about it (Steve Hester put one together several years ago)

4. Spend a board meeting doing a training for board members (Darren has some resources)

5. Idea to do a regular article for local newspapers

d. Board job description and staff relations (Jack)

1. A handout discussing roles of staff vs board roles was passed out

2. Board members serve as resources on committees, not as directors

e. Committee job descriptions (Jack) – executive committee is meeting regularly; look at bylaws and send Jack suggestions
VI. Reports (questions/comments) - attached
a. Chair and ED report

b. Ad Hoc Committees (Monitoring, Education, Policy, Clean Up, Watershed Management) 

a. Chapters (Lapeer, DONT, FFRT, FRP)

IX. Connecting with absent board members 
a. Bob Carlyon – Jack Minore will talk to Bob

b. Brent will call Brad

X. Evaluation of the meeting

a. Point items that need more discussion
b. Tighten up “warm & fuzzy"

c. Consent agenda is good

d. Space out “big items”

XI. Announcements:

Adjournment:


