FRWCLC

January 6th, 2004 Minutes

Officers in Attendance:  Marian Listwak-Chair

Members in Attendance Brad Hill-City of Flint Water Pollution Control, Joe Leonardi-MDNR Fisheries, Ken Elwert-Lapeer County Parks Director, Justine Speer-Winn Lake Association, Peter McCreedy-Chatfield School, Lois Rheaume-7 Ponds Nature Center, Linda Berker-FRWC Board Member, Mary Brown-Conservation District, Glenn LeFeber-FRWC Executive Director, Carolyn Heidemann-Kayak, Carl Haas-Kayak, Kerry Spencer-Deerfield Township, Leonard Lumley-Lapeer Township, 

New Attendees:  Carrie Spencer-7-Ponds.

A
Took survey of attendees preferred meeting notification choices and also requested members to write which Township they live in.   This information should help in the future as members of our group, CAER or FRWC ask to be allowed to speak at the Township Board Meetings.

B
Glenn Lefeber gave update of the 319 Grant Application for the Flint River South Branch Headwaters Management Plan.

We should know by May 1, 2004 if application approved.    


Requested $147,849 with local match of $24,509.  Total project cost $172,438.


Copy of the Application and the Support letters were given to the group for viewing.


(Marian will make copies and give one copy to each of the following; Ken Elwert-County Parks Director, to Dyle Henning-County Commissioner, to Mary Brown-Conservation District, Joe Leonardi-MDNR Fisheries.)


Glenn invited members to come to the January 31st, 2004 Annual Meeting at For Mar Nature Preserve, Speaker will be Barbara Nelson-Jamison who is with the National Parks Service and is the FRWC-CAER Greenways Project Consultant.

C
Peter McCreedy led the discussion on the Strategic Plan for Restoring Navigation/Habitat Improvement on the Flint River.


Group reviewed following drafts:



Strategic Plan



Land Owner Release of Liability and Hold Harmless Agreement



Volunteer Release of Liability and Hold Harmless Agreement


Linda will modify the Volunteer Form

Insurance form for FRWC Volunteers was given to Peter McCreedy.


Joe Leonardi asked that the group review the Draft Strategic Plan and either approve or provide comment.  A finalized strategic plan needs to be agreed upon at the March 2, meeting.


Joe Leonardi will modify the Land Owner Form to address specific issues concerning identifying a project leader, scope of the project, and Hold Harmless Agreement.  Joe will bring a revised form to the March 2 meeting. 


Discussion occurred on the logjam removal process.  Part of the Strategic Plan asks project leaders work under the guidance of Joe Leonardi.  Joe recommends:  Potential logjams removals would be identified and a project leader would be assigned.  The project leader would schedule an on-site visit with Joe (and possibly the land owner) to describe project scope.  A signed Land Owner Form would be obtained and the project would be tentatively scheduled.  Property with Phase II work should be identified on the Land Owner form for future reference.  Before and after documentation should be included in the project.  Additional discussion continued on liability issues.  This needs to be resolved with Linda Berker's assistance.  Safety issues also need to be addressed.

Joe Leonardi will put together an informational packet on stream obstruction removal processes and provide to the group at the March 2 meeting.  

MDNR, Fisheries will be working to improve habitat and create navigability, on the portion of the Flint River South Branch, which goes through the State Land in Lapeer County, probably in June or July.  They have dedicated 2 full weeks on this project. 

Ken Elwert has been working with County Officials to provide us free of charge Equalization Maps available for our use.  

Ken will try to get the names and addresses of the property owners who live along the Flint River South Branch.  

Kerry Spencer has been researching safety methods and procedures for crews to work on these river clean-up projects.  He plans on providing a video to show volunteers who would like to see it.

We are hoping to get into the water to work as soon as weather permits, probably April or May.

We will be reviewing modifications and completed projects at the March 2nd, 2004 FRWCLC meeting.

D
Marian Listwak informed the group about Earth Day event in Lapeer County that we are collaborating on with GLBLC, Pollyann Trail, 7-ponds, Sierra Club, and Citizens for Farmland Presentation.  The next meeting will be at the Pix Theatre; the date is not set.  Carrie Spencer will participate with the planning.  Glenn Lefeber will bring a display for the coalition.  


E
 Marian Listwak led some discussion on meetings.  


Joe Stock expects to move our meeting location to the New Court House in Lapeer by April 2004.

All business of this group will be resolved at the monthly meeting.  


We will not have presentations at each meeting; instead we will have them based on need.


The February 3rd meeting will be held at Lapeer Vo-Tec, Project GREEN and Earth Force are the focus at that meeting.


The next meeting we will review, discuss and develop a clearer proposal of our financial needs, to be presented to the FRWC Board or the FRWC Executive Committee.


Marian passed a committee sign-up form.


The following members volunteered to be on the following committees:



Stream Monitoring




Peter McCreedy




Louis Rheaume




Karen Page




Kerry Spencer



Publicity & Promotion




Marian Listwak




Kerry Spencer



Annual Clean up




Peter McCreedy



Education-Gov-Citizens




Diane Peplinski




Marian Listwak




Carrie Spencer

Education-Students



Canoe/Habitat Clean up




Joel Geda

Peter McCreedy




Joe Leonardi (Advisory Capacity)




Brad Hill




Lois Rheaume




Carrie Spencer




Carl Haas




Carolyn Heidemann



Presentation Developers




Kerry Spencer



Hospitality




Lois Rheaume




Carrie Spencer

F
Meeting Adjourned


